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THE DEVELOPMENT OF A TRADITIONAL FIRM
DURING THE FIRST HALF OF THE NINETEENTH CENTURY

The Adriatic exchange system

he history of the Durutti family is one of the most representative

examples of the Greek mercantile ‘diaspora’ during the first half of

the nineteenth century.' Its course from the mountains of Epirus to
the Greek community of Ancona, Adriatic port of the papal state, and thence
its settlement in the newly-founded Greek kingdom, underlines significant
aspects of Modern Greek history. The case of the Durutti family conforms to
a classic economic schema of Greek society before the War of Independence.
From a highland village with cottage-industrial activities conducive to
commercial migration, the Durutti entered the wider Adriatic system, to
which they were no strangers, since a large part of Epirus as well as the Ionian
Islands had been participating in it for a long time.

The Durutti family hailed from Kalarrytes in Epirus, a Vlach village within
the geographical, adminstrative and economic ambit of Ioannina.

A large part of the Kalarrytians’ trading transactions during the eighteenth
century took place in Ioannina, the principal product being the coarse
woollen cloth known as ‘skouti’,” which was used for making the capes or
capotes worn by shepherds and farmers in Greece and Albania, as well as
mariners in the Adriatic Sea. ‘Skouti’ was a second-class textile compared to
those produced by the western woollen mills (londrinia etc.). Kalarrytes
belongs to the complex of mountain communities extending from Zagora in
Pelion and Samarina in Pindos to Skodra in Albania, involved with the
domestic production of woollen cloth. It should be noted that ‘skouti” the
cloth is frequently confused with the capes made from it in the larger urban
centres, as by the guild of cape-makers at Ioannina, for example, and
consequently it is not always possible to distinguish information on the textile
from that on the garment. However, when the sources mention Kalarrytian
cape-makers they probably imply only the kapotades’ village of origin. The
late eighteenth century brought on the one hand a decline in skouti
production in the mountain villages and on the other left ‘expertise’ in trading
and a sound commercial capital to the merchants dealing in this commodity.
The overall experience proved to be invaluable for their entrepreneurial
development.

The traveller W.M. Leake’s description of Kalarrytes is particularly
pertinent since he visited it at a critical time, the early years of the nineteenth
century, during which significant socio-economic changes were taking place
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there. It was a typical mountain settlement with small-scale cultivation of
wheat, vegetables and fruit trees on terraces around it. The Kalarrytians
traded for cereals, wine and oil in Arta, wheat flour in Trikala and European
goods in Ioannina.’ The increase in commercial transactions led to the
abandonment of agriculture, since it was a more viable proposition to import
cereals than to tend such poor soil; so a part of the old arable land had been
turned over to pasturage.® The ‘import’ of foodstuffs to Kalarrytes is an
indication of an upgrading of the economy, a result of the intensive trading
transactions which led to the growth of stock-raising in this highland
community, the consequent conversion of fields to grazing land and the
concurrent development of a primary ‘domestic’ or ‘cottage industry’
perhaps within the context of proto-industrialization in Greece.

The principal product traded by the Kalarrytians during the eighteenth
century was woollen cloth. Though the percentage participation of stock-
raising, manufacturing and agriculture in the total output of the village is not
known, it is, however, certain that the production and distribution of woollen
cloth constituted the vehicle for the highland settlements’ inclusion in the
wider economic system of the Adriatic. So, through the production of woollen
cloth that was made into capotes and distributed via Ioannina, the
Kalarrytians entered the exchange system of the Adriatic. Leake observes
that the ‘overcoats’ travelled to Italy, Spain, Austria and Russia. The
wealthiest merchants did not return to Kalarrytes but emigrated to trading
centres, the middle-income merchants frequently returned as shopkeepers and
craftsmen, and the poorer strata were porters and shepherds.® A similar social
stratification was observed in the neighbouring, likewise Vlach, village of
Matsouki, the inhabitants of which traded ‘overcoats’ in the Ionian islands
and the coastal towns of the Adriatic. The richer emigrated to Corfu, while the
poorer remained at home as ‘overcoat’-makers, porters and shepherds.” The
same coarse woollen cloth as that from Kalarrytes, black or white in colour,
was produced at Vlacholivado (Livadi) in Thessaly. Through their commercial
connections in the Adriatic, Kalarrytians also traded the Livadian textile
through the port of Thessaloniki:'"® Leake notes the production further north,
at Skodra, of white woollen cloth, a better version of the black that was
woven throughout the mountainous regions of northern Greece." It does
indeed seem that the weavers and tailors of the highlands did not create an
economic strike force but remained betwixt countryside and town, whereas
the merchants trading their product, outside the restrictions of the producers,
became the vital economic and social cell of the early communities of Greeks
abroad.”

Prior to the nineteenth century the Adriatic was a closed circuit controlled
by Venice and Ragusa (Dubrovnik). The people of the Adriatic cooperated on
several levels: in seafaring, trade and techniques. Italians, Slavs, Albanians,
Greeks and Jews, residing on its eastern and western shores, participated in a
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community that worked and exploited materials, since men and information
moved relatively quickly and easily along the sea routes."” The ambivalence of
certain products created a network of economic activities. We could add that
in some cases this Adriatic system extended from Venice to Sicily (Messina)
and Corfu; its centre of gravity shifted during its centuries-long history and
historical watersheds sometimes promoted the northern and sometimes the
southern Adriatic, from Venice, to Ragusa, Ancona, Dyrrachion and lastly to
Trieste and Fiume. In Greece the western ports participating in the Adriatic
exchange system were the Ionian islands, mainly Corfu, Sayada, Salaora and
Patras. The exchange system of the southernmost section of the Adriatic,
which concerns us, seems to have been established during Roman times, via
the Via Egnatia that ran from Bari and Brindisi on the Italian coast and
continued opposite to Dyrrachion.

Characteristic of the entire Adriatic area was the frequent movement and
migration of people on both sides. For the Epirotes in particular it is assumed
that their emigration to the coast of Italy opposite began in the sixteenth
century, to the south, first to Sicily, then to Naples and Calabria," continuing
towards the west side of Italy at Leghorn (Livorno).” By the eighteenth
century Epirotes were living in the major Italian Adriatic ports of Venice,
Ancona and Trieste. The group of cape-makers was formed in Venice in 1764,
and the presence of Kalarrytian cape-makers at Trieste from at least 1781"
bears witness to the dynamism of this economic activity.

Special mention should be made here of the manufacture of woollen
‘overcoats’ in the Ancona region (Matelica), in the hinterland of which
woollen cloth is known to have been produced from the sixteenth century.
This textile was inferior in quality to and more expensive than the smuggled
Greek counterpart, or even that woven at Ancona by the Greek community.
Known as zagara' or caravano, it was also produced by locals after 1810 and
was in great demand.” There were evidently intense conflicts; so when G.
Fiaccarini received an award in 1808 as the number one producer in Matelica
of the famed nautical cappotti alla greca (Greek-style overcoats), ‘that were
first made in Arta’, he met with strong opposition from the old producers.
Indeed the accusation was levelled that the ‘overcoats’ were of Greek
provenance or at least made by the Greek community in Ancona.” So the
production and distribution of coarse woollen cloth became one of the most
important points of contact between Epirus and Italy in the Adriatic area
(see fig. 1).

Competition from the European textile industry, with its advanced
technology and equipment, brought a.crisis in woollen-cloth manufacturing in
the papal state and a large part of the local workforce turned to silk as a raw
material or semi-processed product. Trade in silk remained in the hands of the
woollen-cloth merchants. It is a common phenomenon in pre-industrial
societies for wool and silk to be mobilized alternatively or concurrently by
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producers and entrepreneurs. This fact brings us closer to the entrepreneurial
model of the Durutti family from Kalarrytes, which passed from wool to silk
in the early nineteenth century.

Settlement in Ancona

An old port on the Adriatic, Ancona has ancient Greek roots. It later came
under Byzantine influence, and so remained until the seventh century. From
the thirteenth century its gradual emergence as a naval power brought it into
strong competition with Venice, as a result of which it was blockaded
commercially from the northern Adriatic and established close relations with
the Slav merchants of Ragusa, Zara, Spalato and Senia.” According to
Slavonic sources, Slav merchants settled in Ancona from the late fourteenth
century, while by the middle of the sixteenth century some 200 Greek trading
companies are said to have been set up there.” It is only natural that the
commercial activity of Ancona was interlinked with that of neighbouring
Senigallia and consequently with its fair. In 1732 Ancona became a free port
(porto franco); works were carried out to improve the harbour and there was
a notable increase in the volume of shipping. Consequences of this were
direct connection with the Western economic powers, a revitalizing of certain
aspects of agriculture and manufacturing, and lastly an increase in
population.” So Ancona with Senigallia became the focus of trade in the papal
state. A multinational community of merchants —Jews, Greeks and Slavs— set
the economic tone of the city. The port of Ancona remained a major centre
of transit trade in cereals throughout the eighteenth century. During the
following century its maritime power waned, following the fortunes of other
Mediterranean ports that had developed on the basis of trade in farm
products. The high taxes levied on the mercantile marine in the early
nineteenth century also resulted in the reduction of transactions, and it seems
that the in any case doomed Senigallia fair ceased then too. In contrast,
Trieste emerged as leading power in the Adriatic.”> A. Caracciolo’s study of
Ancona has shown the inability of capital to stimulate rural transformation
and the creation of modern investments there, so that even in the most
prosperous phases of the eighteenth century it did not manage to achieve an
autonomous development. The burgeoning of transactions at this time,
observed also in the Kingdom of the Two Sicilies, is not an indication of true
development but, on the contrary, belies submission to stronger economies.*

The history of silk in the hinterland of Ancona goes back a long way and is
directly linked to that of wool. However, only in the eighteenth century did
silk become an important export product, initially as cocoons and then as
semi-processed silk. Undoubtedly the productive potential of a semi-
processed raw material known as Fossombrone silk and its distribution in the
European market left a wider profit margin for investors in this sector and
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created a local labour market. This seems to have prompted the development
of reeling, that was focused on Fossombrone where at least half the
production of the Marche region was concentrated. In 1766 Fossombrone had
164 cauldrons shared between 44 reeling mills (filatures). The quality of
handmade Fossombrone silk ensured international demand for the product,
primarily in the London market. In parallel a small, local silk-textile industry
developed. The craftswomen became well-known, creating a labour market in
the papal state and a good specialization in processing silk noils.”
Professional migration had been a modus vivendi for female silkworkers since
the early eighteenth century. In 1873 an Italian newspaper, extolling their
skills, noted that women from Fossombrone had even gone as far as Greece
to find work,*” presumably to the Durutti silkmills in the southern
Peloponnese.”

Transformations in the silk industry began in the nineteenth century.
Although Fossombrone silk maintained its reputation until the early decades
of the century, the production processes changed. In the papal census of 1824
silkworking in Fossombrone is recorded as developing, and in 1839 the first
foreign steam-powered reeling and spinning mill was opened. Moreover, in
1873 the old experience in processing silk noils was exploited industrially at
Jesi.”® However, towards the end of the century, competition from steam-
powered reeling in the heartland of united Italy marginalized Fossombrone
silk; at that time there were 37 filatures with 34 steam-powered cauldrons,
while in the Bergamo region —and not at Como, the largest Italian silk-
producing centre— in Lombardy there were 85 reeling factories with 83 steam-
powered cauldrons.” The history of the most profitable product in Ancona’s
foreign trade had ended.

To return to the Greek community at Ancona, which was created by
expatriate merchants during the Turkish Occupation of their homeland, two
concentric unities can be distinguished in its history: the general commercial
networking of the city and its economy, which directly affected the
community’s activities, and the micro-history of the community itself in
relation to the status quo in Greece.

The Durutti, along with other Epirote traders, pioneered the route
bringing woollen cloth to the Italian coast of the Adriatic. A host of products
were in fact traded, but wool —like silk— is a very versatile commodity. Both
are raw materials capable of mobilizing manufacturing tasks, from
elementary to highly complex, attaching great weight to human labour and
technical skills. A usual trade itinerary was: Kalarrytes, Ioannina, Corfu,
Ancona, Senigallia. The Greek presence at Ancona evidently increased after it
was declared a porto franco in 1732, which date can be taken as the terminus
ante quem for the creation of the Greek community there. However, the
Greek mercantile ‘diaspora’ in the ports of Venice, Leghorn and Ancona goes
back much earlier, being associated with the type of itinerant Balkan
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merchant so succinctly described by Stoianovich. We are able to surmise from
a historical testimony that the brothers Georgios and Christophoros Durutti
were not the ony members of the family represented in the Greek mercantile
diaspora in the eighteenth century. The evidence concerns one Giovanna
Dorutti, presumably Ioanna Durutti, from Ancona, who was living in Venice
before 1785 with her husband Dom. Bandiera.” These are the forebears of the
famous heroes of the Italian risorgimento, Attilio and Emilio Bandiera, who,
after a two-year exile in Corfu (1842-1844), were executed by firing squad
following an unsuccessful insurrection in southern Italy.” Their family tree
and history evidently constitute a representative example of the history of the
inhabitants of the Adriatic coast.

During their residence in Ancona the Durutti developed socio-political and
economic spheres of action, which were harmonized and enhanced by the
second generation. The first sphere includes Georgios Durutti’s activities
during the Greek War of Independence (1821), his relations with Capodistria,
the subsequent relations of his family with King Otto and his appointment as
consul in the papal port. The second sphere includes the economic activities
that began from general trading and ended in the secondary sector of silk-
reeling. Here the dynamism of the second generation of the Durutti family
should be acknowledged.

The Greek community at Ancona, like that at Trieste, participated in the
War of Independence, mainly by providing financial aid and supporting the
refugees.” Ancona has the geographical distinction of being the transit station
from Greece to many Italian cities -Rome, Bologna, Pisa, Padua, Pavia—
which meant that Greek students, merchants, politicians and intellectuals
passed through the port, and naturally many of them met members of the
immigrant community. One of those who stopped at Ancona during the early
years of the War of Independence was Georgios Mavromichalis, en route to
the Verona Conference, and it was then that he met G. Durutti; it is likewise
historically documented that G. Durutti had made the acquaintance of
Ignatios of Hungarowallachia, since it was he who introduced him to
Capodistria in 1827.” We cite indicatively that another famous Greek raised
in Italy, Markos Renieris, enjoyed a long friendship with the Durutti family.*
Ancona was also the port of entry for many Greek students destined for
Italian universities; the relevant description by Irinaios Asopios in his
memoirs of Italy remains unique.” Asopios had met G. Durutti, from whom
he learnt of the difficult relations between the Greek Orthodox Christians and
those of other dogmas in the papal city.* The Durutti took advantage of
Ancona’s privileged location, creating a network of social relations in which
Constantine Durutti was protagonist. Characteristic of this strategy is his
advice to his father, in 1830, to offer warm hospitality to Ioannis
Argyropoulos, brother of the Great Dragoman of the Porte, who was en route
to Pisa with his nephew, particularly since the Argyropouloi were
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recommended by his friend St. Stravopodis, a merchant from Zante.” When
King Otto visited Italy in 1836 he staid at Ancona as guest of the Durutti,
while C. Durutti awaited his favour for setting up the silkmills at Sparta.* The
leading role of G. Durutti in the Greek community was obvious, which is why
he was appointed first consul of the Kingdom of Greece in Ancona, on 17
August 1833. Constantine Durutti had applied for this post on his father’s
behalf,” which move bespeaks the dynamism of this young man who was to
become a driving force in the family. It should be noted that in this same
period another expatriate Epirote, Panayotis Pallis, was appointed consul in
Leghorn.” The following year G. Durutti proposed to the Greek Foreign
Minister, Alexandros Mavrokordatos, the widening of the Greek kingdom’s
diplomatic relations with the other ports and cities of the papal state.* Indeed,
in 1835 G. Durutti acquired the right to appoint consular agents elsewhere in
this state. Concurrently the first diplomatic consultations began between the
newly-founded Greek state and the Pontificate.” In 1837 diplomatic discus-
sions commenced in Rome concerning the draughting of a treaty on trade and
shipping between Greece and the papal state.” During this period when the
foundations of Greek diplomatic relations were being laid, no great
importance was attached to Greek-Pontifical relations. However, in contrast
to the low level of inter-state cooperation, G. Durutti’s experience from four
years of serving as consul can, I think, be assessed as commercial experience
and an opportunity to penetrate the economy of the papal territory. The
direct benefits of this early diplomatic post were meagre for the Durutti. After
G. Durutti’s death an acrimonious letter from C. Durutti informed the Greek
Ministry of Foreign Affairs that his brother Ioannis, who had in the
meanwhile been appointed as replacement, was obliged to resign, since their
father had received no remuneration as consul, not even recompense for his
expenses.*

As we shall see below, C. Durutti had essentially left Ancona after 1825. G.
Durutti died in Ancona on 4 November 1836* (see fig. 2), and not long after
Athanasios also settled in Greece. So the only member of the family who
remained in the port was the eldest son, Ioannis. A final expression of the
family’s ties with the community there is C. Durutti’s letter of June 1849. The
fall of the revolutionary Republic of Rome in 1849 brought down with it the
democratic guard of Ancona, which after a harsh siege capitulated to the
Austrians on 22 June 1849.* C. Durutti, at that time in Trieste, tried to save
his brother Ioannis and the 40 remaining Greek merchants in the port. This
was an opportunity for him to stress the role of the Greek state as protector
and rallying point for Greek subjects: ‘The Royal steamship scheduled to
cross the Adriatic gulf, will need to deviate from its regular route for just a
few hours. But these few hours will save Greeks in danger, and will set a most
striking example for all that no-one enjoys Greek nationality in vain, and that
should the need arise, and even in foreign parts, the paternal Government of
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Emotnuovixo Svumooto otn pviun Nixov Zpopwvov
(30 xau 31 Magtiov 1990), Athens 1993, 75-106.

49. G.S.A., Small collections, K 19a, Durutti collection
(1793-1863), Apost. and Athan. Kaloyorgis (Trieste) to G.
Durutti and Co. (Ancona), 26 August 1804, 16, and
E.L.LA,, Durutti Archive, file 1, C. Durutti (Corfu) to G.
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the Royal Highness the King of Greece is guardian of the interests of its
subjects.”” These lines emphasize eloquently C. Durutti’s confidence in the
fledgeling Greek kingdom, to which he had meanwhile transferred his business
activities, since a large section of immigrant Hellenism in Italy was in decline.

The gradual population increase and economic development from the late
eighteenth till the early nineteenth century led to the creation in the Greek
communities of the Adriatic of a body of merchants and craftsmen that was
‘self-sufficient and isolated’ in relation to the local population. Acceptance by
this body constituted the necessary social and economic passport for entry of
young Greek travellers. The socio-political network that the Durutti had
begun to form in Ancona, in combination with their experience of domicile
and commerce in Italy, was the launching pad for their business activities, of
which the culminating venture was the ‘rationalization’ of silkworking in
Greece.

The commercial activities of the Durutti

Archival material attests the commercial activity of the Kalarrytian
brothers Georgios and Christophoros Durutti in the Adriatic from the late
eighteenth century.” Apart from these two, there was an uncle(?), Dimitris
Durutti, whose residence in Kalarrytes is verified from 1804-1825.* The
commercial diaspora of the family led Georgios to Ancona in 1793 and
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Christophoros to Trieste; the latter’s sojourn there is confirmed from 1797
until his death in 1807.% During this period a trade circuit® was formed in
which relatives and fellow villagers participated, and in which woollen cloth
had a predominant place. It is clear that locals familiar with the commodity
distributed it from northern Greece to the Greek communities of Italy. The
network -of the Durutti’s collaborators began from Venice with the
Kalarrytian merchant Georgios Tourtouris,” member of the Greek
community there since 1788.” In Trieste the partnership Durutti, Bogdanos
and Company was involved with general import-export activities as well as
commercial orders.’* The members of the partnership, apart from
Christophoros Durutti, were Georgios Bogdanos and Georgios Papaioannou
from Elassona, and Ioannis- Damianos from Arta.” In Ancona Georgios
Durutti collaborated with Dimitris Papas, a fellow Kalarrytian merchant, **
and, lastly, at Leghorn with ‘Bachomis and Paraschis’. The Bachomis family
had been trading in Leghorn since 1760, *” and like the Paraschis family was
from Kalarrytes too* Theodoros Paraschis was based in Ioannina from at
least 1799, while his eldest son Konstantinos Th. Paraschis was active in
Venice (1799-1800) and Leghorn (1800-1810).* In 1798 G. Durutti married
Th. Paraschis’s daughter, Helen. So the ties of the Kalarrytian trading circuit
were also sealed by a marriage alliance.”

G. Durutti’s commercial correspondence gives an insight into the
geography of domestic manufacture of woollen cloth exported to the Adriatic.
In 1796 woollen cloth from Zagora was exported to Venice, and in 1804
Kalarrytian woollen cloth to Trieste. From the Ioannina market Theodoros
Paraschis kept contacts with the mountainous stock-raising area where
woollen cloth was produced. He himself wrote that in 1804 D. Papas, G.
Durutti’s partner, went to Livadi and bought 20 cargoes of ‘skouti’ and 12 of
‘Vlach skouti’,” an indication that since both are of Vlach provenance the
latter was woven in the Vlach manner. Leake, who passed through Livadi
during this period, confirms that the trade in white and black woollen cloth
was in the hands of Kalarrytians, who sent it to their agents in the Adriatic via
Thessaloniki.” The same traveller informs us that their output was 15-20
cargoes; G. Durutti distributed 20 cargoes of cloth from Livadi in the Adriatic
in 1804, a quantity repeated in 1808,* while his compatriot G. Tourtouris
seems to have purchased 60 cargoes of Livadian cloth in 1805.” The sea lane
from Thessaloniki to the Adriatic ports is the natural route for merchandise
coming from Livadi. The villages of Asopropotamos were the other
traditional area of woollen cloth production. In those cases where the mission
to purchase woollen cloth combined Livadi and Aspropotamos the route was
Ioannina - Livadi - Aspropotamos and the exporting port was Sayada.” On a
mission to purchase 120 cargoes of woollen cloth, G. Tourtouris passed
through Ioannina to Livadi and thence to the Vlach village of Vetrenikos at
Aspropotamos, where he was set upon by thieves.”’ Clearly the mountain
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passes were hazardous for the merchant covering land routes.

Through the business letters of the latter years of the eighteenth century
the trade circuit of the first expatriate Kalarrytians is described, showing that
the common place of origin drew together economic interests, guaranteeing
commercial reliability and knowledge of the specific commodity. In the
context of general import-export trade, knowledge of woollen cloth at first
provided them with a comparative advantage over other merchants in the
Italian markets, giving them sufficient time to accumulate commercial capital.
This was achieved by the first generation of expatriate merchants. By the end
of the eighteenth century, however, this type of business activity, transit trade
in woollen cloth in the Adriatic, had reached its limits. So it was knowledge of
woollen cloth that launched the Durutti family. Many years later, in 1836,
when C. Durutti was already oriented towards silk-reeling, he wrote inter alia
from Ancona —almost out of the blue one could say— that the ‘skouti’ woven
by the Aspropotamians of Thebes was better than that from Euboea, an
opinion that should be regarded as expressing deeply rooted trading and
technical experience.®

The year 1825 was a turning point in the activities of the Durutti trading
house. The Greek War of Independence was still in full swing and C. Durutti
settled on Corfu for business reasons,® initially residing and working with his
commercial collaborator Ioannis Damaskinos and from 1829 operating on his
own. Obviously these were the years of twenty-year-old C. Durutti’s
apprenticeship. For almost a decade he managed his family’s business affairs
from Corfu, where his activity seems to have aroused the jealousy of local
merchants.” The Durutti trading house evolved and progressed as the old type
of itinerant merchant who travelled, financed, bought and sold commodities
gave way to the new type of sedentary merchant who directs commercial
enterprises and mobilizes business collaborations.”

After Corfu C. Durutti discovered promising economic prospects in the
newly-founded Greek kingdom, where he settled permanently, taking his
younger brother Athanasios with him. The eldest brother Ioannis stayed in
Ancona, and in 1829 married Sosani Prinari from Kalarrytes,” the last
symbolic act of the ties of the Durutti family with both its place of origin and
the closed society of expatriate merchants. This is the same closed social and
economic system as that reproduced in different dimensions and by other
ethnic groups, such as the Jews of the diaspora.

In the early years of the British Protectorate, Corfu emerged as a large
entrepOt port for the Greek mainland, then in the throes of the War of
Independence. There was, furthermore, a growing demand for staple
commodities in the island’s interior. The large urban concentration of
Corfiotes and foreigners (87% of the total population), in conjunction with
the island’s small agricultural production,” made supplying the city of Corfu a
highly profitable enterprise. C. Durutti handled grain and flour entering the
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port from Dalmatia, which had long-standing and close commercial ties with
Ancona, Sebenico, Spalato, Senia, the Murlacia, as well as regions of Italy:
Abruzzo, Apulia and Naples. Grain also reached Corfu from Alexandria, as
well as from more distant parts such as Odessa and Taganrog, destined not
only for the Ionian Islands, but also for the western harbours of Epirus,
Central Greece and the Peloponnese.

During this period C. Durutti faced an extremely complicated political
situation; the unrest in the regions under Ottoman administration on the one
hand and the irregular circumstances prevailing during the Greek War of
Independence on the other created a climate of instability. He noted that the
‘mainland is hungry’, ‘the mainland is closed’™ and the harbours through
which products were supplied and distributed were often blockaded because of
local conflicts.” So the surest commercial activity was the import to Corfu
from Italy of staples, ‘eatables’ from Italy. These included various Italian
cheeses, salt cod, rice, pasta, beans, broad beans, garlic and onions, which
became the main import products.”

The main export product that C. Durutti pursued was now wool rather
than woollen cloth, indicating that although the cottage-industry of the
mountainous areas had declined, manufacturing activities in the papal state
continued to absorb raw material from Greece. The wool that C. Durutti
exported to Ancona was sold in Rome as ‘lana di lavoro’, that is for
processing. The correspondence of the Durutti trading house shows that the
geographical breadth of wool production was considerably greater than that
of woollen cloth production. The ‘Aspropotamians’, from the old network of
the woollen cloth trade, while continuing to produce cloth, now loaded wool
as well, at Sayada or Corfu.” Concurrently, C. Durutti accumulated in Corfu,
for export to Ancona, wool from Santa Mavra (Lefkada) and Cephalonia, ®
from Preveza,” and Albania. One Molivadas seems to have played an
important role as a middleman in the Corfu market.” The wool from Roumeli
was mainly loaded at Mesolongi and Dragamesto (Astakos), for Ancona.®
But Mesolongi is a place with which Durutti had no commercial connections.
He himself notes: ‘Mesolongi is near but it needs astute buyers for the wool
and I know nobody..’. It is clear that for the purchase of export goods C.
Durutti relied on middlemen who were in contact with the producers, in
contrast to the previous generation of Kalarrytian merchants who were
personally in touch with the woollen cloth weavers. Only the Aspropotamians
still kept a closed organization in the production and distribution of their
product.” On the other hand, C. Durutti had already created a powerful ambit,
since he was able to confront the intense commercial competition in Corfu —a
small and difficult market in any case— with cheaper cargoes of wool bought
from Ismailia and Galatsi.*

The wool trade, associated as it ig with the seasonal migration of flocks,
has a geographical mobility that is sometimes affected by non-economic
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factors; in 1830, for instance, Durutti notes that civil strife among the
Albanians forced the transhumant stock-raisers to descend to Thessaly, as a
consequence of which the wool was collected at Volos.® It is characteristic
that Durutti planned, from Volos again, the export of a cargo of Bulgarian
wool, ¥ perhaps to avoid the circuit of the Jewish merchants who controlled
the wool trade in Thessaloniki.” Of course, for Thessalian wool export by sea
from Volos to Ancona was more profitable than the mixed route Trikala -
Sayada - Ancona.® In this case too the sea route constituted the most
profitable part. Alongside wool C. Durutti also exported bargain commodities
to Ancona, such as linseed from Ithaca and bronze scrap from the remnants of
the armoury of the Greek Struggle for Independence.*

A different export commodity brought C. Durutti to the southern
Peloponnese, namely the acorn. Acorns were exported from Gytheion
(Marathonisi) * and Areopolis (Tzimova) to Ancona, their final destinations
being Rome and Leghorn. Demand for acorns intensified after 1835 and the
place from which the were exported was definitive for Durutti, since it led him
to another rural product of the southern Peloponnese, silk. The buying price
of wool had begun to rise beyond the control of the Durutti firm and
purchases were made with down payment of half the value of the cargo.” So
buying acorns in the southern Peloponnese and Arcadia became C. Durutti’s
main target, since the Kea acorns were bought by merchants from Syros. The
acorn market had the relative advantage over the ‘organized’ wool market in
that it was very open ended: ‘those having acorns are poor people and have
no other produce.. and they cannot keep their products unsold for very
long’.” So great were delays in payment for goods imported to the Greek
kingdom that all the importer’s profit was lost and only the export of cheap
but profitable products, such as acorns, could offset the extended circulation
of merchant capital.

A second turning point in C. Durutti’s economic orientations came in
1834. Here the distinctive difference was not the shift in the locus of trading
enterprises from Corfu to the Peloponnese, but in the focus, the actual
product. The product that was gradually to stand out on account of its vigour
was silk. The main bulk of export cargoes of wool to Ancona was replaced by
acorns: from the cottage-industrial product (woollen cloth) and the raw
material for manufacturing (wool), the Durutti trading firm moved to a
secondary raw material, acorns, and from there to silk — of decisive
importance for its future direction. On the other hand the imports of food had
been replaced by construction materials,” which were destined for the
rebuilding of urban centres in Greece, such as Nauplion. Between 1834 and
1836 C. Durutti was moving between the Peloponnese, Ancona and Athens,
and around 1837 he made his home temporarily in Sparta.

During his sojourns in Corfu and the Peloponnese, western Greece and the
Italian side of the Adriatic had been the cardinal axis of transactions. After
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settling in Athens he continued to export acorns, cocoons and oil from the
southern Peloponnese * to Ancona and Trieste, augmenting his commercial
contacts.” Early in 1840 C. Durutti, based in Athens, opened the Smyrna -
Ancona or Trieste axis for the Durutti firm.* Characteristic of each phase of
his trading activities is his steady involvement with a basic product, first wool
and later one cheap and one expensive commodity, acorns and silk
respectively. The volume of exports was of course liable to fluctuations,
largely due to fluctuations in production. So I consider that the Durutti had a
fairly stable absorption network for ‘Greek’ products in Italy, in contrast to
other expatriate merchants whose export cargoes showed an ad hoc variety.
Between 1830 and 1850, the Durutti trading house supplied the manufacturing
activities of the papal state with raw materials, primarily wool, acorns and
silk. Wool was the hallmark of the Durutti firm in the first half of the
nineteenth century, and even in 1844 C. Durutti, unable to buy it in Acarnania
on account of political unrest, advised his brother to obtain it from Trieste,”
obviously to supply their customers’ demands. It seems that during this period
English merchants entered the wool markets in Greece, intensifying
competition.” On the other hand silk, production of which was small-scale and
scattered, became the object of a new pursuit. From Athens, C. Durutti
investigated the production of ‘silk’ —I believe he meant cocoons— in the
province of Phthiotis.” Moreover, on entering the Kea acorn market, he
learnt that the island produced 150-200 okas of silk of the same quality as that
from Andros, suitable for commercial exploitation.'® It was through the
commercial dimension of silk, and with this as his guide, that C. Durutti
embarked on the business of silkmills in the southern Peloponnese.

The silkmills in the southern Peloponnese

The C. Durutti silkmill at Sparta has been rightly designated as a
‘protected workshop’ characteristic of the early years of the Greek
kingdom."" It was in effect a business endeavour that tried to amalgamate the
technical experience of silk production from Italy (Fossombrone - Ancona)
with the productive potential of the southern Peloponnese,'” an enterprise
supplementary to trading transactions and thus belonging in the wider
Adriatic exchange system. The Durutti were and remained merchants for
almost a century and a half, until the founding of the silkmill at Athens. The
new factor that appeared here was that though the local reelers
(manganaraioi) could produce virtually as much silk as the Durutti mills at
Sparta and Messene, they were still dependent on the merchant since the fixed
commercial channel to European consumers was Durutti. So the chain, local
producers - silk-reelers - merchant - European market remained unbroken.

Durutti decided to invest in a factory in the part of Greece which was the
paramount producer of ‘non-industrialized’ silk, the southern Peloponnese.
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Peloponnesian silk belonged to that class of hand-reeled silk of Mediterranean
provenance which, even when traded to French and English silkmills, was
very little utilized. The hand-reeled silk of Fossombrone was the last defender,
until the early decades of the nineteenth century, of an old tradition in which
the silk-reeler was held in high esteem. But there is a law governing the world
of silk: the simplicity of the process from rearing the cocoon to reeling the
silk filament, is matched by the difficulty of transition to a superior technique
because it demands a sophisticated technological milieu. It is a very refined
and delicate process with serious technical and social complications.'”

All the time C. Durutti was preparing the silkmills at Sparta and Messene,
and even when they were operating, his involvement in the import-export
trade with Ancona never ceased. His inroad into the Peloponnese was
facilitated by the collaboration of an old-established and experienced local
merchant, Michael Iatros, representative of the Nauplion ‘gentry’.'* His
collaboration with M. Iatros, and to a lesser degree with the Tsakonian E.
Tsouchlos '*, aimed at penetrating the Greek kingdom and widening the
family’s interests there. By the same token, the two Peloponnesian merchants
acquired an able and experienced business colleague in the proximate sphere
of expatriate Hellenism. In 1835 C. Durutti and E. Tsouchlos signed an eight-
year contract with the government, according to which they leased the right
to collect the tithe on cocoon production in the Peloponnese and on the
national mulberry groves in Laconia, they were ceded free land for building
the silkmills and, lastly, they were granted the exclusive privilege of producing
silk of Italian type.'® It seems that problems soon clouded the collaboration
with E. Tsouchlos, on account of his high personal debts to the state,
according to M. Iatros."” C. Durutti and M. Iatros also became lessees of the
tithe on the olive oil in Mystras and Kalamata.'*

The trials and tribulations of building the silkmills at Sparta and Messene
(Nisi), as well as the import and the installation of the equipment, have been
described elsewhere, as has Durutti’s friction with the Italian silkworkers
brought from Ancona to throw and reel the Peloponnesian silk. Italian
silkworkers manned the mills from their inauguration until at least 1845.'”
Conlflicts with these Italians on the one hand and local rivalries on the other
forced Durutti to look for specialist silkworkers with dependent labour
relationship, in Livadia. It seems that in 1844 the chief Italian silkworker,
Teresa Loviselli, was replaced by a Greek woman from that town, which had a
long tradition in weaving woollen and cotton cloth. She migrated seasonally
from her base (Livadia, Athens, Piraeus - by sea [Kalamata], Messene,
Sparta) for 40-43 days, for a daily wage of 4 drachmas.'® It becomes clear
that, at the local level, social resistance to the rationally organized production
of the silkmills constituted a structural impediment to transplanting the urban
silk-reeling of Fossombrone to the rural area of the southern Peloponnese.

Principal positive factor in this enterprise was the Durutti family’s social

D



A TRADITIONAL FIRM

network, that stemmed from the Greeks who passed through Ancona and
reached to the leading citizens of the Peloponnese, and even to King Otto
himself. A social frame of reference and support, it had been created in the
time of the commercial diaspora of the Kalarrytian merchants in the Greek
communities of the Italian peninsula. From the moment C. Durutti settled in
Greece, his fortune was his social and commercial capital; there may have
been some patrimonial land in the Turkish-occupied region of Ioannina. With
his commercial capital C. Durutti financed the silkmills, while continuing his
mercantile activities with M. Iatros between the Peloponnese and the Italian
peninsula, following the old eighteenth-century system of transactions.
However, it is clear from their mutual correspondence that the capital for
financing the silkmills also came from Ancona. Perhaps the value of the
external trade with Greece was balanced in this way.

All the equipment and building materials, as well as the silkworkers, were
imported from Ancona. The cost of the silkmills can be estimated at least
partially: 36 of the 44 cauldrons at Sparta and 24 of the 42 at Messene,
together with the reeling machines (filatories), cost 1,516.75,"" the nails and
timber 590.38 scuda, and freightage from Ancona 300 scuda. The total,
excluding the architect’s fee and the masons’ wages, adds up to 2,407.13 scuda
[2,672 drs]. As a measure of comparison it is noted that in 1835 5,000 okas of
wool fetched 745 scuda [827 drs] at Ancona.'” The overall value, even if it
reached as much as 4,000-4,500 drs, was not excessive for the fixed outlay of
such a ‘protected’ processing activity. The problem was, however, that this
outlay was burdened with operating costs in the first years, without
satisfactory output in a country where money was particularly expensive.

The Durutti-Iatros-Tsouchlos silkmills began operating in 1837. The name
Tsouchlos does not appear after the first contracts, whereas close economic
interests linked C. Durutti with M. Iatros, who also kept Ioannis Durutti in
Ancona informed in detail."” Iatros and Durutti continued to procure cargoes
of acorns, as well as of local silk, for the markets of Ancona, Rome and
Leghorn. In the silkmills at Sparta and Messene, from 10 pounds of cocoons
they obtained 1 oka of good silk and from 12 pounds 1 oka of Italian-type
silk, which cost twice as much to produce as the first."* At Fossombrone 14
pounds of cocoons were required to produce 1 pound of good silk, in order to
be competitive in the market.'” In the summer of 1837 the first sample of
Italian-type silk produced by the Durutti silkmills was distributed as follows: 4
crates for the ‘Rallis Brothers’ in London, via the merchant L. Lazaros in
Patras who was loading currants at Aigion, 2 crates for ‘Clark and Company’
on Zakynthos, who were presumably also loading currants for England, 2
crates for Ancona and another 4 crates for the same port, via Nauplion."* Silk
followed the route of currants for England, indicating that it was still a
“supplementary commodity. The selling price of Italian-type silk in London
was 26 shillings to 26 shillings and 6 pence,"” but because the Durutti silk
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required further processing it was sold at the lower price of 19 shillings."®

The early years of the silkmills were fraught with internal and external
difficulties, not least the intrinsic problems of the business and the drop in
European demand for silk of Fossombrone type. In 1838 there was a 20%
decrease in the harvest of cocoons, as a result of a ‘hot wind’, and prospects
were inauspicious for the next three years. In Sparta that summer the mill was
buying cocoons daily from wherever it could, in order to cover the needs of
the 40 cauldrons, which produced at least 342 okas of pure silk, while in the
silkmill at Messene another 125 okas were produced.'’ During the 1840s the
quality of the thrown and reeled silk produced in these mills was not
standardized and by the time their small output became competitive the
demand for Fossombrone-type silk in the London market had plummeted.

In 1840 the selling price in Patras for silk reeled ‘in the Italian manner’
was so disadvantageous that, according to M. Iatros, it would have been more
profitable to sell cocoons than to unravel the filament; even worse, another 7
crates of silk remained unsold. The selling price for their silk in Marseilles was
17% lower than the current selling price, on account of its quality."”
According to the specialist controller from Fossombrone, L. Buffoni, the
quality of the silk from Sparta mill had still not been standardized in the
following year. ' Although this mill was the larger and better appointed of the
two, its product was evidently defective. So in 1841 Ioannis Durutti opted to
sell the silk from both Sparta and Messene at a good price in Ancona, since it
was not sufficiently competitive for the London market.”” Eventually, after
the mills had been operating for six years, 15 crates of silk from the Messene
mill were sold in London at the desired price, while 8 crates from Sparta
remained unsold.”” By 1844-1845 operation and production seem to have
been normalized in both silkmills. Labour relations were also on an even Keel,
after the episodes with the Loviselli couple and the ‘master reelers’. So the
Messene mill, chief silkkworker in which was a woman from Livadia, reached a
production level of 5 litres a day with 180 drams per cauldron.™ In September
1844 C. Durutti shipped 20 crates of silk from Piraeus to Tambakos and
Geralopoulos in London, while in the same month Athanasios Durutti
departed for Marseilles.'

By the time some kind of equilibrium was achieved in production and
sales it was 1846, when the conceded privileges ceased to have effect; not that
local producers had not abused the two mills’ exclusive privilege of producing
thrown and reeled Italian-type silk. Though Durutti and Iatros soon lost the
monopoly on production, it seems that they managed to control
commercially the ‘independent’ local production. The Italian-type silk
produced in the Sparta and Messene mills was destined for the London,
Marseilles or at least Ancona market because there was no possibility of
absorption in the Greek kingdom. Consequently the silk produced by local
independent ‘reelers’ from Mystras also aimed at the European market, to
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which Durutti-Iatros had the only entrée. In 1846 the messages for Italian-
type silk were indeed disappointing, both from London —from ‘Tambakos,
Mikroulakis and Mavrogordato’— and Marseilles, where the selling price of
silk produced by a local reeler had fallen by 15%."° So the conservative
merchant M. Iatros observed that, since there was no demand for silk of
Italian type and Peloponnesian cocoons were expensive to buy, because
production was small, it was perhaps not sound to stock cocoons for the
silkmills. On the contrary, the local independent ‘manganaraioi’, who had
been throwing and reeling Italian-type silk with considerable profit for two
years in succession, pre-purchased cocoons indiscriminately, without knowing
the selling prices for silk in London and Marseilles.””” The comparative
advantage of the diaspora merchant who had access to commercial
information is thrown sharply into relief in this instance. Indeed while the
Mystras silkworkers were buying cocoons at high prices, ignorant of the
selling prices in Europe, some others entered the cocoon market fully aware
of its behaviour in this critical period: Chiote merchants.™ M. Iatros likewise
foresaw the slump in demand for hand-reeled Italian-style silk in the markets
of London and Marseilles in 1847. The general economic situation worsened
in 1848, when the European market was disturbed by the political uprisings.'

Here, more or less, ends the story of the first silkmills in the southern
Peloponnese. In the eyes of F. Strong, harsh critic of the Greek kingdom in its
early stages, the granting of the protective privilege to an ‘Italian’ whose
business did badly, was a dismal failure, since his silk was useless in the
markets of London and Manchester, and was only consumed in Lyons as weft
for making ribbon." Forty years later, the Frenchman H. Belle was more
lenient in his criticism of the same enterprise. He was the first to acknowledge
as the main reason for its failure the competition of the itinerant
‘manganaraioi’, who by his day had been completely ousted by industrial
competition.”' Both opinions are broadly speaking correct, the only thing
they ignore are Durutti’s commercial outlets. In 1855 N. Damaskinos,
possibly a relative of Durutti’s old business partner in Corfu, ' extolled C.
Durutti’s business enterprise that gave Greek silk a new dimension as an
export commodity, announcing the beginning of the Société Séricicole and
requesting from the government new protective measures for silk; '** a large
sector of Greek entrepreneurs still sought a powerful state.

However, the most important result of the silkmills at Sparta and Messene
was not their output per se, but the fact that they signalled the passage to a
new era in the economy of the Hellenic world, during the 1830s and 1840s. At
the level of the history of the Durutti firm, the passage from trading woollen
cloth to agricultural raw materials, to wool and eventually to silk, enhanced
the infrangible dynamic of commercial activity, as well as the direct
relationship with European industrial production. Silk ensured the economic
continuity of the business, since silk —even with problems— was the first
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processed product that put Greek enterprise in the European market. The
entrepreneurial model of the Durutti was initially defined by the mountain
economy of Kalarrytes and the limits of the Greek community in Ancona.
After the Adriatic, the passage to the Greek state marked the smooth end of a
long journey.

Fragmentation in the family

Historiography has been much concerned with the problem of the family
as an economic and social cell of the firm. However, only after studying each
particular firm can the historiographic type of the family business be enriched.
I believe that the biographical analysis of the firm, by overcoming traditional
historiography’s fixation on the individual and the unit, as well as modern
historiography’s tendency to create models based exclusively on general and
quantitative data, offers one of the most fruitful methodological processes
that surpasses unsubstantiated statistical levellings.

The Durutti family started out from a specific traditional economic
network in Turkish-occupied Greece and an expatriate Greek community, in
which the difficulty of access to European credit institutions, the insecurity of
the foreign land and other parameters imposed the domination of the family,
limited or enlarged with marital alliances, as well as coalitions with
compatriots. Moreover, the small-scale trade in capotes-overcoats and
woollen cloth in the eighteenth century set the boundaries of family
inheritance and social mobility around the sphere of social reproduction. The
structures of the family business came into conflict with the new strategies. So
in the nineteenth century an extreme contradiction was reached: on the one
hand the domination of a specific merchant group that bequeathed its
financial wealth from one generation to the next and had a controlled policy
of marital alliances with compatriots, and on the other hand trade itself, a free
zone with open social horizons. Economic continuity now belonged not to
families that were rooted locally and socially, but to families that ‘moved with
the times’."™

The archival material used for the history of the Durutti family is dispersed
in the General State Archives (GSA), the Benaki Museum and the Hellenic
Literary and Historical Archive (E.L.I.A.). There are also documents in the
Archive of the Ministry of Foreign Affairs, concerning the diplomatic
activities of the Durutti in Ancona, as well as in the personal archive of M.
Iatros, concerning Constantine and Athanasios Durutti. ™ The material covers
mainly Georgios Ioannis Durutti (Kalarrytes 1770 - Ancona 1836),
paterfamilias of the Epirote family, his two sons, Constantine (Kalarrytes
1809 - Athens 1878) (see fig. 3) and Athanasios (Kalarrytes 1816 - Athens
1901) (see fig. 4), and to a lesser extent his eldest son Ioannis (Kalarrytes
1798 - Ancona 1852), the only one who remained with his father in Ancona,
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3. Photograph of Constantine Durutti
(1809-1878), taken by Thiebault,
10 x 16 cm. (Chr. Zioulas Collection).

while the other two settled in Athens after the founding of the Greek State.
This material does not permit us to follow equally the course and relations
of Georgios Durutti’s family. Throughout C. Durutti’s sojourn in Corfu his
correspondence with his family in Ancona was prolific. His father addressed
him in Greek as Kwotavty I'. Aovgovtn (Kostanti G. Dourouti), while he
himself signed in Italian as Costantino di Giorgio Durutti, the first
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4. Photograph of Athanasios Durutti
(1816-1901), 23 x 16 cm.
(Chr. Zioulas Collection).
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differentiation between the old vocabulary of the trader and a turn towards
western habits. It was Constantine Durutti who opened up a new dimension in
Georgios Durutti’s family merchant firm, and Athanasios Durutti followed in
his footsteps. In contrast, the first-born Ioannis Durutti not only stayed in
Ancona, where he died, but also adhered to the old commercial system. It is
not fortuitous either that he married a Kalarrytian girl, Sosana Prinari.” The
Prinari family must have belonged to the first wave of Kalarrytian emigrants
and was installed at San Severo, a fertile agricultural region of Apulia where it
had land property."’ The second half of the 1830s was particularly important
for the rearticulation of the structure of the Durutti trading house. We learn
from the business circular of 13 March 1837, that after the death of the head of
the family, in Ancona, the G. Durutti trading house —presumably it was an
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unlimited company— kept the same name and Ioannis Durutti had right of
signature."™ At the end of 1837 the twenty-year-old Athanasios Durutti went
first to Sparta and then to Nauplion, where he suffered from a fever, in order
to study in the newly-founded university at Athens."” Athanasios Durutti had
been taught Greek at Ancona by D. Vranas and in Greece by G. Gennadios
and N. Vamvas. In the end he studied Law in Paris, in 1842, and became the
intellectual businessman of the family, joint founder of the silkmill in Athens
as well as author of pamphlets in support of the silk industry."’ His relations
with A. Koumoundouros and the Zappas brothers, as well as with the French
politician Emile Olivier,"' in conjunction with his economic activity, are
sufficient, I believe, to class him among the modernizers of the Greek State.'

The Kalarrytian circuit of the generation of the mercantile diaspora was
breached in the newly established state. The betrothal of Marigo, daughter of
Michael Iatros, to C. Durutti was the natural consequence of a close
economic and personal relationship that illustrates the values and lifestyle of
the age. During the first year the silkmills were operating, C. Durutti
anxiously ordered from his brother in Ancona the entire household
furnishings for his forthcoming marriage: ‘I assure you that I cannot endure
and would rather be dead than not fully prepared. Think on it that I am in a
foreign land, that this prospective alliance arouses the curiosity of many, and I
have no desire to be affronted at this crucial event for the dignity of our house
and it to be suggested that I achieved this unmerited." It is also obvious that
the two Durutti brothers, who were guests in M. latros’s home, were
impressed by their host’s real estate property, an economic parameter
unknown to them from the Ancona community. So Athanasios noted that
Constantine was to receive a large dowry with an income of 600 distela per
annum [= 3,600 drachmas], and that each day M. Iatros was taking him on the
rounds of his estates at Kiveri, Avdibei, Melissa (small communities around
Nauplion),"* Mystras, Kalamata, Corinth; in 1838 he collected 40,000 [litres]
of raisins from his estates and he had 10 houses in Nauplion that gave him an
income of 4,000 distela a year." This splendid match had been announced for
Easter 1838 with K. Schinas as best-man,"* founder-member of the newly
established university (1837) and of the same political persuasion as I.
Kolettis,"” whom it seems the Durutti knew. However, it was postponed
because of sickness and absences of relatives, and cancelled with Marigo’s
death. Throughout 1838 the Iatros and Durutti families were worried by the
successive complications of the bride-to-be’s illness, as well as by
Athanasios’s recurrent fevers, outcome of his stay in the marshes of
Mystras."* Though this wedding never took place, the marital alliance with the
Iatros family was successfully completed slightly later, in 1847, with the
marriage of Florence M. Iatros (1832-1930) to Athanasios Durutti."*

The relationship between Michael Iatros and Constantine Durutti proved
to be long and close: two different types of businessmen joined forces in the
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propitious economic prospect of the Modern Greek kingdom. In Michael
Iatros’s will, drawn up in 1868, it seems that the two partners had bills
outstanding from the silkmills and from the current account between them. It
is also clear that their relations had cooled in recent years, since they
communicated via a third party. As the last gesture of good will, latros wrote
off the last accounting difference between them, of the order of 15,000
drachmas, and as much money again for the expenses Constantine had
incurred in his engagement to his daughter.

The trust C. Durutti showed in the young Greek state merited some
favourable conditions for business and personal life that were not always met.
King Otto’s transfer of the capital to Athens offered C. Durutti the most
important parameter a businessman desires, new opportunities. Commercial
opportunities, with proposals for new import-export ventures in
collaboration with L. Korck & Sons, from Trondheim in Norway."'
Processing opportunities through the possibility of setting up workshops. The
liquorice workshops that had mushroomed in the Patras area from the 1830s"*
evidently flourished in Athens too, so that Constantine Durutti wrote to
Ancona: ‘I see that there are many liquorice factories in Greece and more
appear every day, if you find a good technician send him to me so that we can
set up a joint factory of this kind, I have a good place with enough material’."*
Again the problem lay in the import of technical know-how; on the contrary
the factor favourable for any kind of business was the easy acquisition of land.
All the new residents of the kingdom, foreign and Greek, were seizing the
opportunity of becoming land owners, and C. Durutti was no exception. A
very attractive offer in all respects, was made to him in 1841: the village of
Xerochori (Istiaia) in Euboea, with 40 zevgaria of arable land, 350 hectares of
vineyards, fruit trees, woodlands and 70 families, was up for sale, so that the
community could pay off its debts, for the sum of 115,000 drachmas."*

The Durutti moved to Athens in 1839 and rented a small house in Ermou
Street.” In 1844 C. Durutti mentions the repairs he made to his residence,
which comprised three dark rooms and two ‘crooked’ ones; he bought
another 300 square cubits adjacent to it for 2,260 drs, in order to build a sunny
house, 200-240 square cubits in area, worth 8,000 drachmas."* The leap in the
price of land in Athens in the 1840s and the difficulties in finding urban
housing in the early years of the Greek kingdom have been noted elsewhere."’
Also striking is the high cost of building. Consequently the letting of
properties became a profitable enterprise, in which C. Durutti engaged in
Piraeus. On a plot of land he owned by the sea, close to the Customs House
—at that time under construction—, he put up jerry-built warehouses which he
calculated would bring in a net profit of 12% per annum.”® These are
indications that C. Durutti was active in the Athens property market, until the
major company purchase of the G. Cantacuzenos building complex on the site
of ‘Chesmeno Lithari’, now the neighbourhood of Metaxourgeion.
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However, C. Durutti’s installation in Athens during the early years of the
Greek state created financial and social difficulties that are reflected in his
relations with his family. It should be noted that like Athanasios, Constantine
suffered from fevers, possibly contracted while living in the marshy southern
Peloponnese. Poor health in a new country confronting many difficulties,"
political unrest, a host of opportunists and self-styled entrepreneurs, led the
twenty-seven year old C. Durutti to break down in 1836: ‘I didn’t want to
stay in Greece enduring all the miseries.. endangering my life.. the brothers
have neither cause nor right to despise me, I have suffered for 15 years
already and I am fed up..”.'* After G. Durutti’s death the rift between Ioannis
and Constantine widened. The youngest brother, Athanasios, was studying
and charting a different course: he was the ‘pure’ industrialist, since he had
never been involved in trade. The two elder brothers, who were essentially
running the family merchant house, clashed, as Constantine wrote to his elder
brother in 1844: ‘.. because you want to be superior to the others and you
think that because you are the first-born brother the others are your slaves,
and you assume that the respect they show you is shown out of need rather
than affection..’.'” The demise of the patriarchal type of commercial firm was
drawing nigh, and the path towards individual activities was wide open from
here onwards; henceforth collaborations were imposed by the enterprise itself
and not by the family.

Athanasios’s and Constantine’s departure from Ancona was catalytic for
the reorientation of the family business within the new economic prospects of
the Greek state. Both belonged to the stratum of Greeks from abroad, as an
informal group, in which the local circuits are also obvious. So the Durutti had
close relations with Sotiris Gerousis from Smyrna, who also settled in Patras
at this time,'” as well as with their fellow Epirotes I. Kolettis'® and G.
Stavros.'™ With the last in particular, relations were so close that Sotiris
Gerousis asked C. Durutti to intermediate on his behalf for the post of
manager of the Patras branch of the National Bank of Greece.' However,
when the Director of the National Bank of Greece had proposed C. Durutti as
an assessor in bank affairs, in 1842, he himself had declined: ‘.. from my brief
stay in this place I know neither the persons nor the relationships of the
borrowers...”.'" By the mid-nineteenth century, after the founding of the
silkmill at Athens, Constantine Durutti’s incorporation in the Modern Greek
state was complete. A fact in no way fortuitous for a merchant who had from
very early on paid attention to his social relations, in order to find a new
place of domicile with a good social network.

The Durutti firm, with all its familial and local ties discussed above,
characteristic of a pre-capitalist society, represents the structural
multivalency of a business that over the span of a century covered the whole
spectrum of economic activities: from trading transactions to the purchase of
real estate, to industry, with the exception of bank credit. The purchase of
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land as reserve and social capital, has been shown to be an economic move
that fits all types of Greek entrepreneur. The singularity of the study of each
firm lies in the recognition of its entrepreneurial model, as well as in the
examination of the timely mobilization of social and economic capital to face
the demands of both the home and the foreign market.
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