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Enterprise Europe Network

NMpoodepopevec Yinpeoiec o€ EMXELPOELC

(KoL EpEUVNTIKOUC 0Py AVIOUOUC)

NMAHPO®OPHZH & XYMBOYAEYTIKH

Advisory Services

AuvaTtoTnTeC
XpnuatodoTnong
a1To EupwTraikEg Kal
EOvikEC TNyEC

Evnuépwaon yia 1n
vopoOecia tng EE
yia eEaywyég oTnVv
Eviaia Ayopa

*Euarta

AlavonTikig EMIMOPIKEZ ZYNEPIAZIEZ

Id1okTNOCiag EPEYNHTIKEZ XYNEPrAZIEXZ
TEXNOAOTIIKEZ ZYNEPTAZIEZ

**2UUMBOUAEG f

ETTIXEIpPNUATIKAG

AvaTtrTuéng Baony AedopEVWYV PE XIAGOES

TTPOCPOPEC CUVEPYATIag

**Zup’Bou)\aunKr’] EKSNAWGEIC AIKTOWGTNC mesnpm'mm(ég

AIGX&IPIG’ng (Brokerage Event) o€ A1_'ro_oToAag (c’:ompany

Kaivotopiag 6An Tnv Eupimn m'ISSIOI’]S) o€ OAo Tov
KOO0
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=z~ mm  OTT0 TO EKT oT0 1TACioio tou EEN Hellas

Susinens Supprt am Four Docrstep —_—

MAnpodopnon yLo. XPNHOATOSOTIKEC SUVATOTNTEG ETILXELPIOEWV
JUBouAguTIKNA Yo aglomoinon xpnuotodotikwv SuvAToTNTWVY

Alktuwon Epguvntikwv Opyavicpwy yLa SLEBVELC EPEVUVNTIKEG CUVEPYAOLEC
Alktowon Emxelpnoewyv yla SLEOVELC EPEVVNTIKEC CUVEPYOLOLEC

Alktowon Emxelproewyv yla SLEOVELC EUTTOPLKEC CUVEPYOLOLEC

o Uk W PE

MAnpodopnon & cupBouleuTikn vl O€pata e€oywylkng SpaoctnpLotnTag
otnv ayopad tnc EE

MAnpodopnon kol cUUBOUAEUTIKA Yot B€pata dtavontikic LdlokTnoiog
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8. Awktuwon Emyelprioswv n/kat Epguvntikwv Opyaviopuwy yLol TEXVOAOYLKEG
OUVEPYOOLEC
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Ymroornpién KaivoroOuwy ETIXEIPNCEWV YId KAINAKWON
Twv dpaocrtnpioTNTwy Touc uéoa ornv Eviaia Ayopa

Supporting innovative companies scaling up their
activities in the Single Market
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FT S To EEN-Hellas-SCALE oe Aiyeg

CENTRE

e Avamtuén kpLrtnpiwv emdoync vroPndLwyv EMXELPRCEWY, Xaoptoypadnon
etalpwv/unoPndiwv enxepnocwyv & aéloAoynon (MpomapaokevaoTLko
2tadLo)

* Mapoxn Ynpeowwyv otn BAon TwV AVOYKWV TWV ETLXELPACEWV
* oUMPOUAgUTIKN
* gKTMOALOEVTLKEC SPAOELC
* Swktuwon/avantuén cuvepyaolwv He tpocBacn oto EEN
* MAnpodopnaon yLo XPNHATOSOTIKA EpYAAELD KTA.

e Avamtuén Zxebiwv Apaonc yLa ETAEYUEVO APLOLLO ETILXELPHOEWV
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enterprise-hellas.gr

ATTOOEKTEC TOU EPYOU —
[Tolo1 yTTopPOUV Va eTTWPEANBOUV;

EupUtepo owkoouoTnua
Katwvotopiog &
ETtLXElpNUATLKOTNTOG
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Start-ups Kal Scale-ups

Avartuén Npun, eSpatwpévn
EMXELPNON




Kupila atroteAéopata Epeuvag «SCALING UP
CHALLENGES - Kataypda@ovTtag Ta onUeia- KAEIOIA»

enterprise
europe

network

SCALING UP CHALLENGES - Karaypadovtag ta onusia-
KAelSi ya tnv avantuén piag véag emuyeipnong

Epwrnporokdyio Auryvwone twy Mpodnobésewy ko Mpoxdioewy yua v Avarmrugn (Scaling) piog Néag
Emuyeipnong omv Enaia Eupwnaikn Ayopd | *oto maioio tou eupurnaikod npoypapparog EEN Scale -COS-EEN-
SGA-16-B-07-2016-1 mov vAonoieital and to EEN Hellas)

1. MPOYMOBEIEIT AMAMTYZHE: Moleg Bewpeite we avaykaieg MpolimoSEoeLs yia TV EMyeLpnUaTik ovarmun
(scaling up) piag véag eAhnvucig emueipnong;

Mertoupywd Enggelpnuared Moviho

Amoteheopomr Suogelpuon kawvotopieg (16lwg SuavonTur Wwoktnoia, know how k)

Mwan e Ayopag

Avvordm e mpooBaons oTg KOTARANAES QYopE

ItaBepol nekdres

PEUCTOTNTA - SUVITOTNTL ¥pn Horodomnong i Suochalion peuoToTnag

EmeviuTieg Somaveg - SuvaTdThTa ypnuaredornong yux emeviioeL

Avvordmm e pn enLoTpentewy yprparodornoewy fembortroewy (EZMNA, eupwitmpoypappora)
Kom@AAnAD AvBpunivo Auvapiko

Hygtng i Opabe Swiknong

AmoTteheguamikr SLoiknon amo Tny NyeTLEn ouada

YooTNEUTLkol LNEVIOUOL (MpoypappOTT eTITAayUVon G 1 oURBOUAE LTINS and unoomnpTkols ¢opeig)
(Dopohoywd Becuikd MAaicLo

MopoBeoia kal kavowaTikd MAalaw

Addo:



MPOYMNOOEZEIZ ANAMNTY=HZ: Mole¢ BewpEiTe WS AVaYKAiES
TTPOUTTOBETEIC YIa TNV ETTIXEIPNUATIKI avaTiTugn (scaling up)
Miag véag EAANVIKAG TTIXEIPNONG;

12 (70.6%)

sy Avaykaieg mpoilnoBeoelg aAAd kot TPokARCELG yLa scaling
13 (76.5%) up:

11 (64.7%)
3(17.6%)
14 (82.4%)
9 (52.9%)

2% v Peuototnta-Auvarotnta Xpnpatodotnong

9(52.9%) e v N'vwon ™ Ayopadg
847 1%) v" KatdAAnAo avOpwrivo Suvaptkd
4 (23.5%)
10 (58.8%)
3(17.6%)

MPOKAHZEIZ: ATd TIg TTPOKANCEIG TTOU Hia VEQ EAANVIKA ETTIXEIPNON
QVTIMETWTTICEI ONEPQ TTOIEC BEWPEITE OTI €ival OI ONUAVTIKOTEPEG;

12 (70.6%)

11 (64.7%)




MPO2ZBAZH ZE AIEONEIZ ATOPEZX - EZAINQI'EZ: MNMoiec BewpeiTe TIC
ONMAVTIKOTEPEG DUOXEPEIES YIa TNV TTPOCRacn o€ dIEBVEIC ayopEg;

10 (66.7%)
10 (66.7%)

v KatdAAnAeg era@ég
v Avayvwpiciyérnta Tou brand

0.0 2.5 5.0 7.5 10.0 12.5

XPHMATOAOTHZEIZ: IN6oo kaAd gioTe evnuepwPEVOI YIa TIGC OIABECIUES TTNYES
XPNMATodOTNONG KAl YIa TOUG Opous AWnS XpnUatoddtnong atro KAbe TTnyn;

XpnparoddTnon armé 1BIwTeg

7 (41.
ETIEVOUTEG (41.2%)

Xpnparodétnon amé

9(52.9%
EMEVOUTIKG KEQGATIT ( )

v' Mn emoTpemrTéeg emidoTioelg amd EE, aAAad
Kal EOvikda lMpoypdaupara
v Xpnuatoddtnon amd £mwevOUTIKA KEQAAaia

Mn EMOTPETITEEG EMBOTHOEIG

L
a6 EE 13 (76.5%)

Mn EMOTPETITEES EMBOTATEIG

11(64.7%
amé EBvIKG ... ( )

Xpnpatodotmaon péow
crowdfunding kai va...



ANOPQIMINO KEDPAAAIO: lMNMola Bewpeite OTI €ival Ta OTOIXEIO OXETIKA hE TO AvOpWTTIVO
KepdAalo piag véag TTIXeipnong TTou €ival KpioIha yia TNV avaTrTugn tng;

11 (64.7%)

- v' AmroteAecpartiki Hyeoia

v' Avelpeon €€e1dIKEUPEVOU avBpwTTivou
’ OUVAMIKOU, aAAG Kal n dlaTthpnon Tou
Ee

15

Aidpkeia Tapapovig- ZuvExeia

o
Twv epyado. .. 7 (41.2%)

Emdpkeia SIEUBUVTIKAG opadag)

YIMNOZTHPIKTIKOI MHXANIZMOI: 2¢ troia redia Bewpeite 011 AEN ugioTartal eTTapknic
/KAl IKAVOTTOINTIKI UTTOOTRPIEN aTTO appOdIouC PopEic (evTog xwpag n otnv E.E.);

v YmooThpi¢n yia TNV TTpdoacn o€ vEoug
TTeEAQTEC/ayOPEC

v' 2TAPIEN EAANVIKOU avBpwTrivou KegaAaiou

12.5



KUpia nedia oTa onoia npoo®EPOUNE TN oTNPIEN €ival Ta €ENC:

v Ynootnpi&€n d1eBvwyv ocuvepyaoiwv (EUPECN CUVEPYATN KAl unooTnpIEn
oupBaonc)

v Know -How Transfer agreements (trade secrets) yia Tnv eynopikn
a&lonoinon €10IKNC TEXVOYVWOIac KAl KalvoTopiac peow licensing o€ AAAeG
EMNIXEIPNOEIC I opyaviopoucg d1EBVWC

v EvnueEpwonN yia vouobeaia kal yia O6eopiko nAaicio ayopdc aTnv onoia
dpaacTtnplonolouvTdl (EKTOC AAAWV Kal vouoBeoia avTraywviopou)

v Evnuépwon via XpnUaTodoTIKEC NNYEC O€ hia ano Kolvou €EETacn Tou
XpNHaTodoTIKOU HovTeEAOU (seupwnalka npoypaupata aAAd kal unooTtnpi&n
via To risk assessment o€ oxeon e 1I0IWTEC ENEVOUTEC NOU evdla@epovTal)

v YnooTnpIi&n yia TNV evioxuon TnNG eNIXEipnUaTiknG opadacg - capacity
building opadacg



EYXAPIZTQ!



