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OPERAS-D Project





Surveys to establish a user-driven 
infrastructure





OPERAS landscape study





OPERAS partners technical mapping

PARTNER
Huma-Num

(Isidore)
EKT IBL PAN MWS

Open

Edition
OAPEN

OAPEN

(DOAB)

Ubiquity

Press

UCL 

press

Univ. 

Coimbra
University 

of Turin

Univ. 

Zadar

DB Size

(GB)
1024GB 35GB

Open

Edition

[60GB]

100GB 60GB 60GB 200MB 270 GB 
OAPEN

[60GB]
419GB 8GB 78GB

Storage Size 

(TB)
400TB 50TB

Open

Edition

[40TB]

1,5TB 40TB 5,5TB 0,7TB 5TB
OAPEN

[5,5TB]
25TB 2TB 1,25TB

DBMS

MySQL, 

MongoDB, 

AFS, 

Handle.net, 

Virtuoso, Exist, 

BaseX

MySQL
OpenEdit

ion

[MySQL]

Zope

Object 

database

MySQL
MySQL, 

Oracle
MariaDB MySQL, 

PostgreSQL

OAPEN

[MySQL]

MySQL, 

PostgreSQ

L

MySQL
MySQL



OPERAS partners technical mapping

PARTNER OPENEDITION
Huma-Num

(Isidore)
EKT

Ubiquity

Press
MWS Unito OAPEN

OAPEN

(DOAB)

Univ. 

Coimbra

Univ. 

Zadar
IBL PAN

UCL 

press

CPU cores 724 192 72 31 12 12 4 4 6 4 OpenEdition OAPEN

Servers (nb) 21 8 6 10 1 1 4 4 4 6 OpenEdition OAPEN

RAM (GB) 3000 1000 1100 115 24 32 32 32 28 8 OpenEdition OAPEN

Provider CC IN2P3 CC IN2P3 EKT Amazon BSB Cineca UvA SemperTool
Univ. 

Coimbra
SRCE OpenEdition OAPEN





Survey on publishers

3%

2%

2%

3%

12%

2%

2%

29%

19%

25%

2%

2%

2%

2%

3%

3%

8%

Acrobat (Adobe)

Dreamweaver (Adobe)

Highwire

Hyperwave

Indesign (Adobe)

ipublishcentral

Joomla

Lodel

MS Word

OJS

PDF creator

Pressbooks

pub2web

RUA

Wordpress

XMLmind

Other

PUBLISHING SOFTWARE

spring survey autumn survey total

Started surveys 79 38 117

Completed surveys 42 17 59



Visibility of OA monographs



KU Research findings

• The metadata held and managed by OPERAS partners is inconsistent 
and variable in quality 

• The visibility of OPERAS partner books in catalogues varies by 
publisher. 

• Evidence can be obtained that books relevant to specific regions 
gain interest and attention in that region 

• The variable quality of book metadata creates challenges in 
analysing visibility consistently 

• The variable quality of book metadata creates challenges for 
downstream data aggregation and analysis providers 



OPERAS proposition:
a distributed infrastructure for open 
scholarly communication in SSH



MAIN MISSIONOPERA
S CLUSTER OF 

CONTENTS
 journals, books, blogs.

IMPACT

TRUST

PUBLIC ENGAGEMENT

Label

Label

Label

Label

Label

Label

Label

Integration of the 

long tail into 

Open Science

To provide a pan-European 

infrastructure for open 

scholarly communication

CONSORTIUM 
OF PLAYERS
publication platforms

and publishers.

SCALABILITY 

OF QUALITY
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OPERAS members serve the 
researcher’s needs all along 
the research cycle



... to deliver 
Open Science 

services... 

A federation of publication 
platforms...

Certify

Find

Activate

OpenEdition

OAPEN

Ubiquity Press

Perspectivia

UC Digitalis 

Share Press

Hrcak

EKT e-publishing 

Research 
for Society 

Researchers 
and 

socio-economic 
actors

Researchers, 
Funders 

and Libraries

Certification

Discovery

Researchers 
and 

LibrariesOPERAS
Hub
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Coordinated by 
the Core Group

AISA
CNR 

CRUI 
Lexis

Napoli University Federico II
Roma Tre University 

University Ca'Foscari Venice 
University of Milan

UniTo

Georg-August-University Göttingen
Knowledge Unlatched

MWS

FCSH
ISCTE- IUL 

University Coimbra 

KU Research
OLH

Open Books Publishers
Ubiquity Press

UCL Press 

AEUP

SRCE
University Zadar

University of Liège

Huma-Num
OpenEdition

C²DH

LingOA
QOAM

Hypothesis
OAPEN

SciELO

IBL PAN

IBL PAN

EKT

Univ. Coimbra

OAPEN

Univ. Zadar

UCL press

MW S

Open Edition

UniTo

W G 
Plateforms 

&
 servicesW G 

Multilingualism

W G 
Standards

W G 
Tools

W G 
Advocacy

W G 
Best 

practices

Core group

W G 
Business
  Models
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OPERAS Working Groups

1. Advocacy: MWS (contact point), AISA, UGOE, IBL PAN, KU Research, OpenEdition, 
University of Turin, The Arctic University of Norway

2. Publishing Tools: OpenEdition (contact point), Hypothesis, IBL PAN, C²DH, Roma Tre 
University, Stockholm University Press, Ubiquity Press, University of Turin, University 
of Milan

3. Standards: EKT (contact point), OAPEN, OpenEdition, University of Milan

4. Business Models: UCL Press (contact point), AEUP, IBL PAN, KU, KU Research, Lexis, 
OLH, UC Digitalis

5. Best Practices: OAPEN (contact point), AEUP, Hypothesis, LingOA, OpenEdition, OLH, 
QOAM, Lexis, Stockholm University Press, Ubiquity Press, University of Milan, 
University of Zadar

6. Multilingualism: UC Digitalis (contact point), UGOE, Huma-Num, EKT, ISCTE-IUL

7. Platforms and Services: OAPEN (contact point),OpenEdition (contact point), Huma-
Num, LingOA, Open Books Publishers, QOAM, University of Zadar



Operas white papers and conference



OPERAS Business Plan



PREPARATION AND CONSTRUCTION
FINANCIAL SUPPORT PLATFORMS ?6A

Consortium
1,1M€

Core platforms 
and Services

9,4M€

4M€

Hub 
2,7M€ Funded by French Government 

(PIA3) through OpenEdition

Core Group
0 ,7M€ In-kind suppor t from 

National Nodes (MoU)

INFRAEOSC, 

INFRADEV, 

SW AFS

In-kind suppor t

 from partners 

(LoS and Framework

 Agreement)

Other projects

INFRADEVS, 

bilateral 

funding 

schemes
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OPERATIONAL PHASE
FINANCIAL SUPPORT6A

Hub Core platforms

and services
Core Group

Governmental funding

through ERIC

OAPEN, OpenEdition, 

Huma-Num

Premium services

Institutional crowdfunding: 

SCOSS model

In-kind from

National Nodes

In-kind from

Partners

Consortium
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BUDGET 
BREAKDOWN

OPERAS

9A

Preparation and 
construction cost

18M€
1,6M€/year

Operational cost

OPERAS budget
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INVESTMENT 
PLAN

OPERAS

9A
Overview of costs and funding sources

Core Infrastructure

French Government during

development phases, then

Member States

Core Platforms

EC projects during development

phases, then operating partners

and premium services

Consortium cooperation

Mix of inkind contributions, 

EC projects, other types of 

funding
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OPERAS Governance



GOVERNANCE 
SCHEMAOPERAS11
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11

MANAGEMENT 
OFFICE

Directeur/ trice 
(DU)

Directeur/ trice  

Adjoint/ e 

international 

Coordinator

Directeur/ trice  

Adjoint/ e 

informatique

Directeur/ trice  

Adjoint/ e 

administratif 

(DAA)

Conseil 

d'unité

Conseils

 scientifiques

Directeur/ trice  

Adjoint/ e 

éditorial (DAE)

Secteur éditorial

Service assistance et 

formation (SAFOR)

Service blogging 

scientifique (SBS)

Service événements 

scientifques (SES)

Service livres (SL) 

Service revues (SR)

Secteur administratif

Service administratif,

financier et

ressources humaines 

(SAF)

Chief 
administrative

officer

Secteur informatique

Service données 

(SDATA)

Service 

développement 

(SDEV)

Service 

administration 

système (SAS)

Secteur international

Service 

développement 

international (SDI)

Chief technical off icer

Communication 

officer

4  Project managers

1 : user engagement

2 : business 

development 

3 : administration

4 : legal advisor

OPENEDITION : 60 staff

OPERAS Hub : 8 staff (embedded)
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OPERAS platforms



Certification3
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Discovery3

2011 2012 2013 2014 2015 2016

Unique users 440,000 564,888 618,722 825,273 1,033,588 1,095,331

Harvested
repositories

1,255 1,932 2,259 2,384 3,559 4,181

0.44

0.56

0.62

0.83

1.03

1.10

1,255

1,932

2,259
2,384

3,559

4,181

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

0

0

0

1

1

1

1

M
ill

io
n

s
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Isidore aligns 

metadata with 

controlled 

vocabularies in 

European 

languages
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Research for Society3

291

570

802

922

1396

1686

2500

0

500

1000

1500

2000

2500

3000

2011 2012 2013 2014 2015 2016 2017

Hypotheses

2500 blogs

Two new applications 

per day coming from

researchers

Brings 20 000 

researchers to 

OPERAS
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WHY
The three identified platforms answer the needs of the stakeholders 

outside the consortium

3

Name Area Target
Identified

needs
Service

All
Policy 

makers

Open Access 

monitoring + advocacy

+ training

Harvesting, indexing

SSH
Researchers
Funders

Libraries

Quality assurance

Monitoring

Certification of scientific 

quality

SSH
Researchers

Readers
Finding resources

Discovery : Search

engine through semantic

tools

SSH +

Researchers
Socio-

economic 

actors

Engagement

Research for society : 

New ways of 

communicating research

OPERAS

OPERAS

OPERAS

COMPLEMENTARITY

PLATFORMS ?OPERAS
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On the road to ESFRI...





PARTNERS
OPERAS
OPERAS is led by OpenEdition

(France)

Partners36
Countries

Projects2 H2020

Consortium
Core group Members
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THANK YOU
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