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Understanding fire, weather and land cover interactions from long-term terrestrial 
observations and satellite data in a north to south transect in Europe and North Africa  



Συμβουλές για επιτυχημένες προτάσεις στον Ορίζοντα 2020. Αριστεία στην Επιστήμη: FET & MCSA 
Αθήνα, 15 Μαρτίου 2016, Εθνικό Ίδρυμα Ερευνών 

Ιδιαιτερότητα 

 

Καινοτομία 

 

Πρωτοτυπία 
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GRADIENT 
 
Understanding fire, weather and land cover interactions from long-term terrestrial 
observations and satellite data in a north to south transect in Europe and North Africa  
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  σελ. 

1. Excellence    5 

2. Impact    2 

3. Implementation  3 
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1. Excellence (5 σελ) 

 

1.1 Quality, innovative aspects and credibility of the research 

Introduction, state-of-the-art, objectives and overview of the action 

Research methodology and approach 

Originality and innovative aspects of the research programme 

1.2 Clarity and quality of transfer of knowledge/training for the development 
of the researcher in light of the research objectives 

Explain how the Experienced Researcher will gain new knowledge during the 
fellowship at the hosting organisation(s) 

Outline the previously acquired knowledge and skills that the researcher will transfer 
to the host organisation. 

1.3 Quality of the supervision and the hosting arrangements 

1.3.1 Qualifications and experience of the supervisor(s) 

1.3.2 Hosting arrangements 

1.4 Capacity of the researcher to reach and re-enforce a position of 
professional maturity in research 
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1. Excellence (5 σελ) 

1.1 Quality, innovative aspects and credibility of the research (3.5 σελ) 

Introduction, state-of-the-art, objectives and overview of the action 

Research methodology and approach 

Originality and innovative aspects of the research programme Ήμουν πολύ συγκεκριμένος με: 

 

- τι θα κάνω 

 

- πώς θα το κάνω 

 

- έδειξα ότι μπορώ να το κάνω 

 

- και ίσως το βασικότερο, είχα 

ήδη εξασφαλίσει τα κύρια 

δεδομένα 

 

- τo state-of-the-art ήταν 

καλογραμμένο και ολοκληρωμένο 

 

- ανέδειξα με έντονο τρόπο  την 

καινοτομία της πρότασης 
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1. Excellence (5 σελ) 

1.2 Clarity and quality of transfer of knowledge/training for the development of the researcher in light of the 
research objectives 

Explain how the Experienced Researcher will gain new knowledge during the fellowship at the hosting organisation(s) 

Outline the previously acquired knowledge and skills that the researcher will transfer to the host organisation. 

1.3 Quality of the supervision and the hosting arrangements 

1.3.1 Qualifications and experience of the supervisor(s) 

1.3.2 Hosting arrangements 

1.4 Capacity of the researcher to reach and re-enforce a position of professional maturity in research 

Ήμουν πολύ συγκεκριμένος με: 

 

- τη γνώση που θα αποκομίσω 

 

- τη γνώση που θα προσφέρω 

 

- έδειξα ότι υπάρχουν κοινοί και 

συμπληρωματικοί ρόλοι 

 

- τόνισα επίσης τη 

διαφορετικότητα 

 

- ποιότητα του host institute 

 

- past achievements  
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Αξιολόγηση (Score: 4.60 (Threshold: 0/5.00 , Weight: 50.00%)) 
 

Strengths 

+ The proposed research and objectives are adequately addressed against the 
state-of-the-art. 

+ The methodology properly describes data basis and statistical method to be 
used. 

+ Training in statistics and transfer of knowledge are valuable for the 
respective parts. 

+ Supervision and hosting arrangements are of high quality. 

+ The past achievements demonstrate the potential to re-enforce the position 
of professional maturity. 

 

Weakness 

- Innovation is insufficiently addressed with respect to former projects carried 
out by the researcher and the host. 

19 



Συμβουλές για επιτυχημένες προτάσεις στον Ορίζοντα 2020. Αριστεία στην Επιστήμη: FET & MCSA 
Αθήνα, 15 Μαρτίου 2016, Εθνικό Ίδρυμα Ερευνών 

2. Impact (2 σελ) 

 

2.1 Enhancing research- and innovation-related skills and working conditions 
to realise the potential of individuals and to provide new career 
perspectives 

2.2 Effectiveness of the proposed measures for communication and results 
dissemination 

Communication and public engagement strategy of the action 

Dissemination of the research results 

Exploitation of results and intellectual property rights 

- Exploitation of results and knowledge transfer 

- Intellectual property rights 
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2. Impact (2 σελ) 

2.1 Enhancing research- and innovation-related skills and working conditions to realise the potential of individuals and to 

provide new career perspectives 

2.2 Effectiveness of the proposed measures for communication and results dissemination 

Communication and public engagement strategy of the action 

Dissemination of the research results 

Exploitation of results and intellectual property rights 

- Exploitation of results and knowledge transfer 

- Intellectual property rights 

Ήμουν πολύ συγκεκριμένος με: 

 

- θέματα ενίσχυσης/βελτίωσης 

της επαγγελματικής πορείας  

 

- ενίσχυσης του δικτύου 

συνεργασιών 

 

- επικοινωνίας αποτελεσμάτων 

έρευνας 

 

Δημοσιεύσεις: 

 

- λεπτομερής παρουσίαση (τίτλοι, 

υποψήφια περιοδικά, τόνισα ότι 

είχα ήδη εμπειρία δημοσίευσης σε 

αυτά τα περιοδικά) 
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Αξιολόγηση (Score: 4.60 (Threshold: 0/5.00 , Weight: 30.00%)) 
 

Strengths 

+  A personal career development plan will be discussed with the supervisors. 

+ The project will be very beneficial for the researcher in terms of 
international mobility and expansion of collaborators network. 

+ Foreseen publications are discussed with detail in a credible manner. 

 

Weakness 

- Dissemination to stakeholders and to the general public is discussed in very 
general terms. 
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3. Implementation (3 σελ) 

 

3.1 Overall coherence and effectiveness of the work plan, including 
appropriateness of the allocation of tasks and resources  

3.2 Appropriateness of the management structure and procedures, including 
quality management and risk management 

Project organisation and management structure, including the financial management 
strategy, as well as the progress monitoring mechanisms put in place 

Risks that might endanger reaching project objectives and the contingency plans to 
be put in place should risk occur. 

Gantt Chart: Reflecting work packages, secondments, training events and 
dissemination / public engagement activities 

3.3 Appropriateness of the institutional environment (infrastructure) 

3.4 Competences, experience and complementarity of the participating 
organisations and institutional commitment 
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3. Implementation (3 σελ) Ήμουν πολύ συγκεκριμένος με: 

 

- work packages (για κάθε ένα 

θέμα της πρότασης υπήρχε και 

το αντίστοιχο work package (6)) 

 

- το secondment (3 μήνες) ήταν 

άμεσα σχετικό με την υλοποίηση 

της έρευνας 

 

- quality and risk management 

(meetings, advisory committee) 

 

- συμπληρωματικοί ρόλοι και 

διαφορετικότητα 

 

 

Υπήρχε συγκεκριμένο πλάνο 

διαχείρισης κινδύνων: 

 

- δεδομένα (εναλλακτικά σενάρια) 

- μη εφικτοί στόχοι 
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Αξιολόγηση (Score: 4.70 (Threshold: 0/5.00 , Weight: 20.00%)) 
 

Strengths 

+ The workplan is coherent and effective, allocation of tasks and resources 
are appropriate. 

+ The infrastructure is adequate. Data are already available. 

+ Appropriate consideration of potential risks is included, providing 
alternative work strategies. 

+ Competences and complementarities are demonstrated along the proposal. 
The secondment is relevant for the career development of the researcher. 

 

Weakness 

- The interdependency of WPs might impair the achievement of final 
objectives. 
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Τελικό Review της πρότασης (2-3) 

 

Ερευνητής (όχι απαραίτητα του ιδίου αντικειμένου) 

Εθνικό Κέντρο Τεκμηρίωσης (ΕΚΤ) – Μαρία Σαμαρά 

Επιμέλεια των Αγγλικών 
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Συνέργεια (2) 
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29 


