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Collaboratively giving time



Estonia 2008 
50% of the population  

cleaned all forests 
in one day



Ice bucket challenge for ALS

2014

$100M



for the environment or the society



motivating people to

 



Choose a mission

 



Learn



Take a fun picture  
of you completing  

the mission



Share & 
Challenge  
your friends  

to do the same



Social status of how  
good you are

Rewards 

Points

The vision down the line is to be the currency of doing good.



trigger, and so it goes on



understanding our users, rather than growing. it turns out that with 1300 downloads… 

+1300 
downloads 

in 2 months 

only in Greece



4000  
good deeds 
completed

it feels great.



Users DO

3.8 missions per week



Who pays?

Businesses 
for CSR

Cities



How do they pay?

5-10% on  
donations

$ fee to build 
campaigns



if 1000 people do that 
today 

we will give 100 bags of 
dog food to a local 

kennel

Feed a stray dog

Mission: Feed stray dogs! 
Target: 100 dogs 
Unlocks: 100 bags of dog 
food for the local kennel



Unsubscribe from 
your paper bills



Donate your  
old shoes



Recycle your old 
phones



to large organisations.

Go to market

Revenue 

sharing
Sales

Non profit 
Partnerships 

Fraternities



The Team
Ioustinos Sarris 
CEO 
Previously: 4 startups in 3 countries 
Previous roles: CEO, product design,  
business development, client development

Fotis Merakos 
COO 
Previously: 4 startups in 3 countries 
Previous roles: CTO, scrum master,  
quantitative analyst, business development

Thomas Papaspyros 
CTO 
Previously: 2 startups in 2 countries 
Previous roles: CTO, lead developer

Together 7 years 
Bootstrapping for 12 months 
on $90.000















8 applications 
7 rejections



Deliverables are clear 
FIWARE is complicated  
and unstable



Many applications 

The venture’s overall quality and fit to EU priorities 

Highlight your strengths according to the  
accelerator’s focus 

Studying FIWARE in order to be relevant





Find a call 



See your strengths 



Apply and don’t give up 
3 rejections and finally passed 

9.18/13 13.53/13 11.88/13 

… 



Many applications 

Being (or at least appearing) professional  

The venture’s overall quality and fit to EU priorities 

Iterate according to evaluators’ feedback 



In conclusion 

Use these instruments if they fit your overall goals. 
They are time consuming 

Great to keep you alive, but business success is 
something else 




