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s2e NAVARRA, regional overview

@
*48th EU Region by income per capita

eObjective 1 region: Competitiveness and Employment, according to Cohesion Policy 2007-2013
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§.' Economic Indicators

Population density by NUTS 2 regions Data of Navarra:

Inhabitants per km?

. . . Surface: 10.391 km2
Based on a comparison with: Comunidad Foral de Navarra Source: Eurostat

Population: 638.948 inhabs (2012)
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Population Density

i et AU

European Union (UE28) 116,3
Spain 93,2

Navarra 61,8

Source: Eurostat 2010

.
5 Top Regions (Max-Min) 2010
= Inner London (UK) 9.673,7

Rég. Bruxelles (BE) 6.902

5 \ | Ciudad Aut. Melilla () |  5.466
S,

Ovre Norrland (SW) 3,3
island 3,2
Guyane (FR) 2,8
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___Lower Than Navarra T Navarra I Higher Than Navarra
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oo’ Economic Indicators

®
Regional gross domestic product (PPS per inhabitant)
by NUTS 2 regions 2011

Based on a comparison with: Comunidad Foral de Navarra Source: Eurostat

-

___Lower Than Navarra T Navarra I Higher Than Navarra

(C;Il)JI:O(SP)PS) per Inhab. 2011
European Union (UE28) 25.100
Spain 22.700
Navarra 31.100
(C:‘,/IOJUPE(;SP)S) per Inhab. 2011
European Union (UE28) 100%
Spain 90.4%
Navarra 121.5%
(C;#D:vfePrPZS;Zp(:;glir:)hnit)). 2011
Inner London (UK) 1(320%)
Luxembourg (LU) 2 (266%)
Bruxelles-Cap. (BE) 3(221%)
Braunschweig (DE) 47 (121%)
Navarra (ES) 48 (121%)
Zeeland (NL) 49 (123%)
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&
GDP per Branches (2011) Agriculture Industry Construction Services
European Union (UE27) 1,7 % 19,5 % 6,3 % 72,5 %
Spain 2,6% 16,9 % 11,5% 68,9 %
Navarra 2,9% 28,6 % 9,2% 59,2 %
Transport ar.id Automotive 4,9%
Manufacturing
Elec.trlc, electronic and optical 4,1%
equipment
Metallurgical industry 4,0 %
Agrofood industry 3,7%
Machinery 3,0%

Source: Eurostat 2011 and INE 2011

O ® 6 0 0 O .M D%RNA&.‘



2,5 4
2 . _
1,5 I
1,
O |_| T I:I T T T T T T T
i o o‘z’ \° @ 4 O e @ &
SY Q & q;\\ & WO 2 P N N & S & & oS
S Q;» dzs O,z,o f\% @,@ d&@ 0@@ & & T T T Q’(@
S &
s Oo@o
» People engaged in R+D activities tripled in 11 years (from 2.063 to 5.221)
« 2/3 of R+D is private
o
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High investment in R+D and innovation 2012 (2,03%)
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*e What is MODERNA?

DIAGNOSIS
December 2008

Citizens and
social-economics
agents.
International Consultancy

G

DESIGN
OF THE
ACTION PLAN
December 2009

5
APPROVAL
OF THE
STRATEGY
April 2009

@
STRATEGY

PROPOSAL
March 2009

Committee
of 33 experts

Steering Committee: Professional Bodies,
Government of
Navarra, Political,
Social an Educational

Actors

and Directors
Government of
Navarra

Business Assoclations

5

APPROVAL
OF THE
ACTION PLAN
October 2010

Steering Committee
and Navarra's
Parliament
(76%)

L 4
NEW ECONOMIC MODEL OF o0

e o MODERNA ¢

DEVELOPMENT FOR NAVARRA °®



ce Participation in the Plan (inclusive)

+ More than 5.000 people have been involved in designing MODERNA

500 entrepreneurs 33 jnterviews in the USA and EU to

Survey of environment find out about the best strategic
quality regional models

Surveys to 37 feedbacks to the
1.500 people Diagnosis
110 opinions 100.000 visits web

about the
model

400 ideas provided by

1.578 opiniones
website

what is lack / what is
275 agents exceed

Action Plan design
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e What Objectives is MODERNA proposing for the future?

o

GDP
PERCGAPLLA

To position Navarra amongst the
20leading Europeanregionsin
GDP per capita and with a fair
distribution of wealth.

To achieve this, each MODERNA
cluster is firmly committed
toincreased productivity,
employment and international
competitiveness, through
technological improvements, the
development of human capital
and ventures into new, high
productivity sectors.

o

HUMAN
DEVELOPMENT

To position Navarraamongst the
10leading Europeanregionsin
the Human Development Index
(HDI).

High quality health care and an
excellent education system are

two key strengths of Navarra. In
order to maintain and enhance
these areas, the MODERNA plan

is to channel the generation of
wealth towards quality of life and to
promote human development from
all the clusters and, specifically,
from the sectoral commitments

to Education, Talent and Human
Capital and the Health Care
Services.

o

ENVIRONMENTAL
SUSTAINABILITY

To position Navarra amongst the
20leading Europeanregionsin
sustainability.

All the MoDERNA clusters are
constantly focussed on the
sustainability of the economyand
the conservation of the environment
for the future generationsin
Navarra. Furthermore, efforts

are concentrated on inherently
eco-friendly sectors and activities
(renewable energies, sustainable
vehicles, agro-food industries,
sustainable construction,
environment and waste, and
sustainable tourism).

L 4
NEW ECONOMIC MODEL OF ..

o MODERNA ¢

DEVELOPMENT FOR NAVARRA



o0 °
ece Indicators

CHALLENGES
v

GLOBALISA-

TION

GCONCEPT
v

EDUCATION LEVEL OF EDUCATIONAL
ACHIEVEMENT (PISA points)

LEVEL O ENGLISH (young people aged 18 with Bz level)

LEVEL OF HIGHER EDUCATION (% university
graduates)

INVESTMENT IN R&D (% over GDP)
TOTAL PATENTS (applications/year)

REGIONAL INDEX FOR INNOVATION (Europe
regions posit)

EXPORTS {millions of euros)
EXPORTING COMPANIES (Nr)
INTERNATIONAL COMPANIES (Nr)

EMPLOYMENT (people in work)
PRODUCTIVITY {euros per worker)
COMPANY SIZE (% companies > 50 workers)

NUMBER OF NEW COMPANIES (Nr/year)

TODAY

502

36%

1,92%
172

76

5450
711
133

eoeovoo0oe0 00 o o MODERNA ¢

L 4
NEW ECONOMIC MODEL OF o0

DEVELOPMENT FOR NAVARRA



Environment
and Waste

Sustainable
Construction

Renewable Energies

Sustainable
Vehicles Sustainable

Y 1/ Tourism
- e Strategic Business
Sectors

Agro-Food
Industries

NN\

Medical Equipment

Education and

Bio-Medicine Eco-Frien dIy \ )/ Knowledge Generation

Economics

Health Care Services Mechatronics
Health Care Talent =~

Economics Economics
N

THE

[ J
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TREE

\3
ENTREPRENEURSHIP INTERNATIONALIZATION
/Q @
INFRASTRUCTURES

PUBLIC ENVIRONMENT OF
ADMINISTRATION COLLABORATION

Transversal factors of
Competitiveness

EDUCATION, TALENT & HUMAN CAPITAL
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:o The Strategic Commitments adopted by MODERNA

Basic
clusters

Strategic
clusters

Clusters which
are part of the
future lines of
action

New
opportunities

Leverage
clusters

Health care Eco-friendly Talent
economics economics economics
Navarre, the throb Navarre breathing life Navarre,aworld
of progress into development of talent
Health Sustainable
Services Construction
Sustainable
Vehicles
Renewable
Energies
Medical Sustainable .
Appliances Tourism Mechatronics
Biomedicine Efmir("vmagfent
Service to Design
Persons and Creativity
Safety
Business
Services
Education
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s:o MODERNA Plan, the plan of PLANS

1l Plan Internacional
INTERNATIONALIZATION De Navarra 2013-2016

\ N

IV Plan INFRASTRUCTURES

Tecnoldgico de Navarra 1

2013-2017
PUBLIC ENVIRONMENT OF
ADMINISTRATION COLLABORATION

Plan Administracion
Electrénica

EDUCATION, TALENT & HUMAN CAPITAL

Acciones del depto Educacién para desarrollar el talento
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e MODERNA FOUNDATION WORKING PROCESS

o W o

GDP HUMAN ENVIRONMENTAL
PER CAPITA DEVELOPMENT SUSTAINABILITY

PUBLIC Fundacion se [ PRIVATE
SECTOR | < MODERNA ®®° ™ | SECTOR

MODERNA TEAMS

Working groups that design and launch actions
and projects to develop the Plan.

Educational
> Public System i
administration Sl Universities, and
and the political o Technological

field Centres
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2% e BIOMEDICINE IN NAVARRA

Map of the Biomedical sector

Thanks to a tight networked activity, the Biomedical industrial and academia institutions in Navarra collaborate in each phase in the
development of pharmaceutical products, from the bench to the bedside.

DRUG DEVELOPMENT PROCESS

. Target . lLead
identification & identification & Lead optimization Preclinical studies Clinical studies Market
validation validation

ma
%0 o
Centers and &‘
wotios. G FEFETAR
_ S
>

BIOMEDICINE
IN NAVARRA

. Universidad
" de Navarra
inf SR T

Nos mueve la vida

Product R —g—
develop- FORMONE Sonen Eaae
ment R
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TR R R
Beppiopharmasaucls S BT SRR e
Support §
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Industry and academia collaborate in each step from the
bench to the bedside to jointly consolidate the Biomedical
sector in Navarra.

Companies

DISCOVER ITS KEY PLAYERS AND THEIR CORE
CAPABILITIES.
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e Sharing Facilities

Google Dirfve

Link&d ﬁ @

@ MODERMA Sharin

More than 80 Sharing Facilities and Equipment (fncluding laboratories,
Biobanks, research equipment such as chromatographs, spectrometers,
radioactivity facilities...)

PALABRAE CLAYE

DESCRIPCION

TICAE! CAPAC

g Facilities
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e ORGANIZATIONAL STRUCTURE — MODERNA Foundation

Constitution of the PROMOTING INSTITUTIONS
Foundation Government of Navarra, main political parties,
universities, unions and employer’s confederation

MODERNA FOUNDATION
00000

President of the Government of Navarra

e @
o
Advisory
BOARD OF THE FOUNDATION Comittee

Business and
Public and Institutional Professional Field (15
Field (15 members) members, rotational
character)

PERMANENT COMMITTEE

Institutional and
Strategic Sphere

Management of GENERAL DIRECTOR
the Foundation COORDINATION TEAM
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¢2e What does Fundacién MODERNA offer?

1) Strategic focus on the long term challenges

2) An Stable System of Cooperation between Public and Private
Economic Actors

Fundaociown

3) Business Friendly Government M O D E R NA

* One-Stop Company Services
e High level of autonomy

4) Cluster-organized economy:
e Think Tank actions to design a “tailor made” business environment
e Cooperative projects in benefit of the whole cluster
e Guarantee specialized Human Resources

5) Special Finance Toolkit for MODERNA Projects
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s« Financial Support for Business

[
- ?
E”trepre"ger:; NODERNA BEI-MODERNA credit line:
Managed by CEIN. 250 M€ from the European
Investment Bank for the
-76 grants

.ﬂ"
MODERN; co-

investment found
Mechanisms of co-
investment involving
public and private
investors. Objective:
attraction of external
funding.

advantaged financing of
“MODERNA Businesses”

=

-__.r'

MODERNA Investors forum:
10 forums: 250 analyzed
projects; 46 projects
presented to the Forum;

150 participants. 10

:,:"""’ reached agreements. Total
: financing amount: 1.7M€

MODERNA bank

guarantee for business
financing:

Public complement for

funding projects 2

r
y/
A4 4
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N AVA R RA MODEL OF ECONOMIC :.
grows wiTH MODERNA $o°

. . Thank you for your attention

. . Further information:
www.modernanavarra.com

. . info@modernanavarra.com

FOLLOW US: n m




