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MavemoTApio Biévvng

15pUBnke atd Tov Duke Rudolph IV 1o 1365. AtroteAei T0
TTAAQIOTEPO MAVETTIOTAYIO OTNV YEPUAVOPWVN TTONITIOTIKN
TEPIOXN KI éva atréd Ta peyaAltepa TG Kevrpiking
Eupwrng.

To MNavemoTtrApio TNG Biévvng atroteAei 1o peyaAdTepo
EKTTAUSEUTIKO KAl EPEUVNTIKO idpupa TG AuaTpiag,
£xovTag

TrepiTTou 6200 dTopa aKadNUATKO TTPOCOWTTIKG. XTOXO0G
gival n mapoxn evog eup€og TeEdiou OTTOUdWYV WG Kal N
TTPOWONON VEWV KAl KAIVOTOUWY TTESIWV EPEUVWIV.

AuTiv TNV oTIyR, Trepitrou 72,000 @oITnTéG €ival
EYYEYPOAUPEVOI O€ TTEPIOTOTEPA OTTO 130 THAMATA, £K TWV
omroiwv 34 eival Mpoypdupata Diploma, 26 mpoypauparta
Bachelor ka1 46 MeTamTuxiokd TTpoypdupaTa.
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FOCUS: BUSINESS PROCESS MANAGEMENT &
COMPETENCE MANAGEMENT

Instantiation of Management Technologies and Methodologies
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STRATEGIC GOALS: AN EXAMPLE
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Human Resources lEe———% Operating Processes
gies/Methodologies
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Business Process Management } Competence Management
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OPERATIONALISING STRATEGY: AN EXAMPLE

Human Resources re— Qperating Processes
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Emergency Call Process

Frergency Taking And Mecide Firat Aid
Cal Dispatching which type of ance a

Ambulance

Source: Notruf 144

DEFINITION: BUSINESS PROCESS

A business process is a sequence of activities, which are executed by actors to create
products by working on artifacts and by using resources. [KK01]

( Product/Service )
T create

Business Process

executed by

Activity Actor

works on

uses

requires

Artifact Ressource

processes with

[KKO1] Kihn, Harald; Karagiannis, Dimitris  (2001):
Das Wirtschaftsstudium, 8-9/2001, S. 1161-1170.

Modellierung  und ~ Simulation  von

Geschaftsprozessen. In:  WISU -
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O1 Aeitoupyikég d1adIKaTiEG WG TTAATQOPH
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Source: Karagiannis, 2000

BUSINESS- AND ORGANISATIONAL MODELS: A KNOWLEDGE VIEW
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BUSINESS PROCESS MANAGEMENT: CORE ELEMENTS

Service/Product X
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< are implemented with
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CONSUMER VS. PROVIDER - ONLY A CULTURAL ISSUE?
'Genenc Service Provision ! L R
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BUSINESS PROCESS: FOCI
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INTEGRATING BPM WITH COMPETENCE MANAGEMENT

Intellectual Capital

Management

ORGANISATIONAL FOCUS

Human
Ressource
Management —

Knowledge
Management
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Organisational Focus
Example: Austrian Ministry of Fin

Employees and Locations (2011)
# of Employees (overall): 12.052 (Planstellen)

# of employees (tax offices): 6800 [T
# of tax offices: 41 —
# of locations: 80 T

average # of employees/tax office: 200 Z

ance

BUNDESMINISTERIUM
FUR FINANZEN

Volume (2009) - Einkommenssteuer

# of cases handled: 872.422 (Veranlagungsfalle —
cases that are not directly handled through the

tax volume through this cases: EUR 25,4 billion

employer) T

<| Common IT Infrastructure (BRZ)

# of locations: 1.200

d # Of workplaces supported: 30.000

or_rannes soun,

Volume (2009) - Lohnsteuer
- # of taxable people (employed positions): 6.461.772
tax volume through this cases: EUR 160.777,6

Sources: ]| billion
http:/fwww]
http:/www.bmf.gv.at/JobsKarriere/ArbeitenimFinanzres_12386/DieArbeitimFinanzamt/_start.htm
http://www.bmf.gv.at/BUDGET/budgets/2011/Beilagen/Personal_des_Bundes.pdf
http:/www.statistik.at/web_de/statistiken/oeffentliche_finanzen_und_steuern/steuerstatistiken/
http://www.brz.gv.at/Portal.Node/brz/public/content/unternehmen/zahlenfakten/7656.html

# of implemented solutions: >300
# of servers: >2000
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INTEGRATING BPM WITH COMPETENCE MANAGEMENT

... as integrated
management concept.
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The BPMS Methodology LifeCycle

Implementing Business Process Management

Definition of strategic and general

conditions, sucesss factors and
essential criteria for business
processes.

Strategic
Decision
Process

Aggregation and processing of
business process and
organization data, extraction
of measurements and metrics.

Documentation, adaption,
modeling and optimization of
business processes, identification
of reorganization possibilities and
capacities.

Re-
Engineering
Process

Performance
Evaluation
Process

Implementation of business
processes based on IT or
organizational issues, assignment of
technical and human resources for
execution.

y
Resource
Allocation
Process

Execution of business
processes in operational
environment, gathering
operational data for further
analysis and evaluation.

Workflow
Process

BPMS METHODOLOGY: THE PMLC LIFECYCLE

An Enterprise Example

Process
Controlling

Process
Execution

Process

lmnlementation /

Deutsche Bank
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TECHNOLOGY

TECHNOLOGY: BUSINESS TRANSFORMATION

Moving from a technology-oriented thinking and
design to a social requirements-oriented model

Source: Nokia, www.nokia.com
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TECHNOLOGY: BPM TOOL SUPPORT

\ECIESA (A ADONIS:Comemuny Edtion - Free Busi.. | + = | -
@ - adons-community.com £ s @08 «-8-
Q Eter emaioaess[saeense | JGHH anguage: en -~
A
L
R Wome | Welp&FAQ | BPMN | Visocomverter | DiscussionAres | Registration | Download | Career
Vhat s newin
ADONIS Community Edition: Taking BPMN 2.0 one step further
dovenload

www.adonis-community.com

ADONIS as a free download
Standards supported
Active community interaction -

INNOTRAIN ik

TECHNOLOGY: HOW TO SUPPORT
COMPETENCES

A BEST PRACTICE CASE FOR IT SERVICE
MANAGEMENT COMPETENCES IN SMES
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Project Premi cocio Ty

oject Premise INNOTRANIE

* 85% of net new jobs in the EU between 2002 and 2010 were created by small
and medium sized enterprises (SMEs).*

» SMEs represent 99% of all European Enterprises.*

BUT

Europe needs more entrepreneurs, more innovation
and more high-growth SMEs

INNOTRAIN IT Approach:
Provide in a high-growth, innovative domain:

Provide a tailored to SME’s
needs
Support

Introduction of ITSM:

ofTsh: =~ NNOTRAINE
Aspects which require consideration

Technology

Processes Organization

Culture and staff

Akey to successful ITSM implementation is f
balancing these four factors.
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http://ec.europa.eu/enterprise/policies/sme/promoting-entrepreneurship/index_en.htm
http://ec.europa.eu/enterprise/policies/sme/promoting-entrepreneurship/index_en.htm
http://ec.europa.eu/enterprise/policies/sme/promoting-entrepreneurship/index_en.htm

The INNOTRAIN IT Concept

T e
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| Simplified and adapted

| ITSM method ==
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EMPIRICAL RESEARCH
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SYSTEMATIZATION

EXISTING RESEARCH & LITERATURE
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CASE STUDY

€ EUROPE et

s projectis implemented through the
CENTRALEUROVE Po ogtamme cofinancat by the ERDF.

Introduction of ITSM:
The INNOTRAIN IT Process

Planning

Level |

INNOTRAINGE
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Monitoring, Improvement & Change

Straegy for S ]

= J [
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Introd ITSM:
INNO7 £

L=

Module 1 - Basics:
ITSM - Potentials for
your business

> ITSM in SMEs

> Simplify the IT and raise the
effectiveness with ITSM

|- -
1 /)/' "
|
|
|

> Successfully masterin:

T N\
~
es and /4\'
S
arning

4, //)’)79
e-to-Face Tra %. 07(9/

—

e b
_ Modelling Tool -

INNOTRAINGE

C;DgKITI'gM Cluster
= forSMEs )

— o . e

INNOTRAN IT
METHODS & TRAININGS

e

v

=

> Workshops: change management (//) O,
Modeling and optimising > Workshops: @/
business processes Modeling and discussing
. change management
> Best Practices: processes
How do other SMEs m
use ITSM? > Best Practices:
How do other SMEs
implement ITSM?
W 4

CONCLUSIONS

Source: http:/life-coaching-club.com/
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EVALUATION

If you can’t explain it simply, you
don’t understand it well enough.

Albert Einstein

33
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